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NOTE TO THE DOCUMENT
This document has been drawn up in compliance with:
• Regional Law n. 1 of 14/02/2008 of the Lombardy Region
• The Consolidated Text of regional laws on voluntary work, social cooperation, associations, 

and mutual aid societies
• The Regional Circular no. 14 of 29/05/2009 of the Lombardy Region
• The decree of the Ministry of Social Solidarity of 24/01/08: “Guidelines for the drafting of the 

Social Balance Sheet by organisations operating as social enterprises.”
• Resolution no. VIII/0055376 of 10/08/2007 of the Lombardy Region
• Legislative Decree 155/06 “Discipline of social enterprise” pursuant to Law 118/2005
• Accountability 1000 /AA1000)
• Global Reporting Initiative (GRI): guidelines for sustainability reporting
• Guidelines for drawing up the Social Balance Sheet of Third Sector entities
• Art. 14 of the legislative decree no.117/2017s

METHODOLOGICAL NOTE
L’Albero della Vita Social Balance Sheet 2021 is in line with the new regulatory framework and with the 
Guidelines for the Preparation of the Social Balance Sheet of Third Sector Entities.
The data and information refer to the fiscal year ending 31 December 2021.
The document is the result of a reporting and collaboration work between the different areas and 
the communication department, together with the management team and the general direction of 
the Organisation. It is a social and financial reporting tool for L’Albero della Vita, but also a means of 
communication to describe the activities developed and the results achieved.
The methodological framework implemented last year is confirmed for 2021, although improved with 
additional information, data relating to the Cooperativa Sociale (Social Cooperative) and the COVID-19 
and Ukraine emergencies.
The need to adapt the Social Balance Sheet to the new guidelines was an opportunity to work even 
tougher on the transparency and readability of the document, so that it will be increasingly usable by 
our internal and external stakeholders.
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EDITORIAL

Our commitment to rebuild a horizon 
of hope for children 

Dear readers, 
the Annual Report 2021 is the photograph with which we want to document our efforts 
over the past year. What, more than any other, has been a period dominated by uncertainty. 

In fact, 2021 was not, as we all hoped, the year of restart. Mainly because we have not 
definitively emerged from the emergency caused by Covid-19. The pandemic has not 
been archived but has become latent, an immanent problem that is always ready to return. 
Life has, however, regained relational spaces and offices, businesses, and schools have 
reopened. But at a reduced pace and with the sword of Damocles of the virus overhead. 

Macroeconomic indicators were expected to improve and, instead, Istat (Italian Institute 
of Statistics) data on poverty have confirmed the terrible performance of 2020. Even 
today, 1 in 7 Italian children still live in absolute poverty and the horizon is bleak, with little 
hope that the trend will soon reverse. 

And it is, indeed, an understatement because, one year on, the economic crisis that was 
generated by the emergency is showing its most violent face: we are seeing the increase 
in inequalities, new poverties, and new needs arise, even those who until yesterday did not 
experience serious difficulties slide into hardship.

This difficult and complex context has forced us at L’Albero della Vita to multiply our 
efforts and once again focus our intervention against poverty on children, developing 
increasingly targeted projects. 

If in the year of lockdown, we had transformed part of our commitment by translating it 
online. In 2021 we returned to working with continuity in presence but building on past 
experience, thus retaining the advantages offered by digital tools. We have focused on the 
national Program Varcare la Soglia, present in the country’s most fragile territories and 
situations, to strengthen our support for the weakest.

We also continued to deal with children suffering discrimination, children with disabilities, 
food security, emergencies. 

In 2021, we have asked for even more support from our donors, friends, companies, all 
staff. Because we know that taking care of one child means taking care of an entire village. 
And today it is the whole village that needs us. Only together we could and can contain 
the social effects of the pandemic crisis and ensure a peaceful childhood for thousands 
of children. 

Editorial

Isabella Catapano Botero
General Manager of L’Albero della Vita Foundation
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ABOUT US

(**) The project costs indicated here include direct and indirect costs of all project phases. For the sake of consistency with Social Balance 
Sheet, only the economic data of Fondazione L’Albero della Vita have been reported, not including the social welfare activities of Cooperativa 
Sociale L’Albero della Vita.

(*) staff numbers refer to people who worked, even for specific periods, at L’Albero della Vita during 2021, including collaborations. The Italian 
staff in force as at 31/12/2021 is broken down as follows: 87 total for the Foundation and 32 total for the Cooperative. Some of the workers in 
the foreign offices are contracted locally according to the regulations in force in the country where the offices are located.

The figures

24
YEARS OF 
ACTIVITY

9 OFFICES
45 

ONGOING 
PROJECTS

132,591
Beneficiaries

20 COUNTRIES

6 IN ITALY

3 IN THE WORLD

187
STAFF*

169
ITALIA

18
MONDO

COSTS**

ITALY 2,313,288 €
WORLD 2,388,935 €

L’ALBERO 
DELLA VITA 
FOUNDATION
2021

L’ALBERO DELLA VITA FOUNDATION ONLUS

2020

2020

2021

2021

L’ALBERO DELLA VITA COOPERATIVA SOCIALE ONLUS

TOTAL
4,702,223 € 

DONATORI    100,000

YEARS OF 
ACTIVITY OFFICES STAFF* COUNTRIES ONGOING 

PROJECTS
DIRECT  

BENEFICIARIES
YEARS OF 
ACTIVITY OFFICES STAFF* COUNTRIES ONGOING 

PROJECTS
DIRECT  

BENEFICIARIES

23 7 145
ITALIA
122

MONDO
23

21 43 125,286 24 7 130
ITALIA
112

MONDO
18

19 40 131,684

24 2 53 1 6 1,964 25 2 57 1 5 907

YEARS OF 
ACTIVITY OFFICES STAFF* COUNTRIES ONGOING 

PROJECTS
DIRECT  

BENEFICIARIES
YEARS OF 
ACTIVITY OFFICES STAFF* COUNTRIES ONGOING 

PROJECTS
DIRECT  

BENEFICIARIES
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IDENTITY CARD

Identity card
Name: Fondazione L’Albero della Vita. Entry in the prefectorial register of Milan on 16/02/2005, order number 576, page 955, 
volume 3.
L’Albero della Vita has also been a Non-Profit Organisation of Social Utility (onlus) since 22 February 2005 and has been 
recognised as a Non-Governmental Organisation (NGO) by the Ministry of Foreign Affairs DM MAE no. 2009/337/005408/1 
of 14/12/2009.
Registered office: Milan, Piazza Luigi di Savoia 
Headquarters: Milan Via Vittor Pisani 13
Tax code and VAT number: 04504550965

   
ORGANISATIONS IN ITALY:    
Fondazione L’Albero della Vita ONLUS (no profit) and ONG (NGO)  
L’Albero della Vita Cooperativa Sociale ONLUS (no profit)
The two Italian no profit organisations constitute the same unitary structure as defined in Legislative 
Decree No. 460/1997.

ORGANISATIONS IN EUROPE:  
Foundation Tree of Life International based in Lugano, Switzerland.www.treeoflifeinternational.ch
Nadacni fond na pomoc opustenim detem based in Prague, Czech Republic www.opustenedeti.cz

Offices abroad: 
Africa: Rhapta Road 87, House No. 3, Westlands Nairobi. P.O. Box 1986 - 00606. Legal form: Trust
Asia: 11241, Hossainpur Road, Madurdaha - Kolkata -700107, West Bengal, India. Legal form: Liaison 
office
Latin America and the Caribbean: Av Independencia 176, Barranco District, Lima Peru. Legal form: 
Branch office
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Our history

1997 - 1998
The structure of L’Albero della Vita takes shape.  
In 1997 the voluntary association was founded and 
in 1998 the social cooperative was established. 
1998 was also the year in which the first residential 
community for minors outside the family was 
established. La Bussola.

2004
Fondazione L’Albero della Vita Foundation is
established, with the aim of promoting the 
development of the organisation and its projects in 
Italy and around the world and implementing the 
“Pedagogy for the Third Millennium” in its activities 
and methodologies. The first international Child 
Sponsorhip Program were launched in India and Peru, 
focusing on education as a tool for development. 

2009 - 2010
With the qualification as a Non-Governmental Organisa-
tion, issued by the Ministry of Foreign Affairs on 14 De-
cember 2009, a new phase of international cooperation 
begins, which will lead the organisation to support chil-
dren and communities in 11 countries around the world, 
to open three foreign offices, Calcutta, Lima, and Nairobi, 
and two NGOs in Switzerland and the Czech Republic.

2019-2020
Within the services in Italy, a new boost is given to 
La Rondine with a larger space to accommodate 
more mothers with children in difficulty. In 2020, the 
organisation has a key role in the response to the Covid 
Emergency, informing on the measures to contain the 
pandemic and modifying the project interventions in Italy 
and abroad based on the material, educational, emotional, 
and psychological needs of vulnerable people.

2014 – 2018
The Foundation develops new Programs to respond 
to the economic crisis and the exponential growth of 
children living in absolute poverty in Italy and to address 
the migration crisis affecting tens of thousands of children 
forced to migrate alone or with their families. Abroad, 
L’Albero della Vita differentiates its intervention in various 
Programs to counteract the strongest vulnerabilities of 
children and foster community development.

1996
The dream of L’Albero della Vita began on Christmas 
Eve, from the great hall of the Agora centre in Assisi, 

when a group of men and women, united by the 
desire for improvement and the search for a higher 
meaning of life, decided to create a large organisa-
tion that could make a difference to many children 

and young people in difficulty throughout the world.

1999 - 2004
In the early years of its establishment, Fondazione 
L’Albero della Vita focused on the implementation 

of reception projects for minors outside the family, 
operating mainly in Lombardy. The “ZeroSei” 

educational community for children and the “Vivi ciò 
che Sei” day centre for young people were set up.” 

2006 - 2008
L’Albero L’Albero della Vita is expanding all over Italy 

with new Programs for the protection of minors (hosting 
mother-child families, hetero-family foster care), school 

Programs to educate children about their rights and 
active citizenship, projects in response to emergencies 

involving children in the suburbs of large cities.

2014 - 2016
L’Albero della puts the participation of young people 
in changing society at the core of all its work. In Italy, 
more than one million people under the age of 18 live 

in absolute poverty. Theorganisation’s work is focused 
on combating the poverty of families with underage 

children. To raise awareness of this social emergency, 
L’Albero della Vita is carrying out the first social 

experiment in Italy on the issue of poverty.

2017-2018
A strong emphasis is given to the international 

emergency sector, working in various natural disaster 
contexts, and in 2017 L’Albero della Vita obtains the 

Echo partnership, the European Union’s humanitarian 
emergency agency.

2020-2021
The work related to the Covid Emergency continues. 
After material and educational support to families in 

poverty, the focus is now also on psycho-educational 
support. Family fostering, which the organisation has 
been promoting in Italy for 15 years, is now also being 

promoted and developed in Kenya. Inclusion and com-
bating discrimination against boys and girls are the main 

themes pursued by the European Programs.

OUR HISTORY
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Mission and features 
OUR MISSION
L’Albero della Vita, since its establishment, it has been committed in Italy and
internationally to promoting effective actions aimed at ensuring the well-being,
protecting and promoting the rights, and fostering the development of children
in difficulty, their families, and the communities they belong to.

OUR ETHICAL CODE
Fondazione L’Albero della Vita has always followed the principles of Autonomy,
Responsibility and Subsidiarity included in the Code of Ethics, which can be
consulted on: alberodellavita.org/organizzazione

OUR BELIEF
L’Albero della Vita believes that in every human being, there is a wealth of unique
and valuable resources.
It believes that everyone has the right to discover this hidden treasure to express
their best version of self. For this reason, it works to raise awareness because it is
the force that reveals each person’s potential and makes it blossom.

OUR AMBITION
Being recognised as the virtuous and inclusive incubator that brings to life
projects, ideas, and solutions that benefit children, families, and communities
through the transformative power of awareness.

OUR AUDIENCE
Donors from different generations and geographical areas, united by a practical 
and pragmatic attitude, an active and curious attitude, and a constant search for 
novelty.

OUR VALUES
PRESENCE - PARTICIPATION - EVOLUTION
• The uniqueness of collaboration
• The spontaneity of dedication
• The circularity of evolution
• The visionary nature of concreteness

OUR PERSONALITY
• Professional but always passionate
• Charismatic but always attentive
• Courageous but always reliable
• Creative but always concrete

RATIONAL BENEFITS
• Attention and personalisation - Professionalism and method
• Localism and internationality - Virtuous growth
• Impact and visibility

EMOTIONAL BENEFITS
• Empathy and listening - Guidance and encouragement
• Awareness and empowerment - Well-being and improvement
• Sense of belonging

>

>

>

>

>

>

>

>

>

MISSION AND FEATURES 
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ABOUT US

What we do

L’Albero della Vita was founded in 1997 to protect the lives of children in difficulty and 
transform hardship into a new opportunity.

We work to ensure the well-being, protect, and promote the rights, and foster the 
development of children, their families, and communities. Our organisation is non-
profit, non-partisan and apolitical. We have started to operate in Italy to welcome minors 
removed from their families of origin due to situations of abandonment, neglect, abuse, 
or mistreatment, managing care communities and family foster care.

Keeping minors at the centre of all our work, we have developed projects to combat 
poverty in families with children, prevent juvenile deviance, and combat school 
dropouts in the run-down suburbs of large cities. Over the years, we have also carried 
out interventions favouring migrant children and actions of education for development 
and global citizenship in schools. Since 2009, the Foundation has been recognised as 
an NGO (Non-Governmental Organisation) by the Ministry of Foreign Affairs. It operates 
in Eastern Europe, Asia, Africa, and Latin America to ensure children’s protection, 
education, health, and proper nutrition.

“The Foundation exclusively pursues the purpose of social solidarity, taking care of people 
who are disadvantaged due to physical, psychic, economic, social, family or any other 
kind of conditions. This purpose is implemented by operating in the following areas: social 
and socio-medical assistance, health care, charity, education, training, protection and 
enhancement of nature and the environment, with the exclusion of the activity, habitually 
carried out, of collection and recycling of urban, special, and hazardous waste.



11
Fondazione L’Albero della Vita - Annual Report 2021

WHAT WE DO

Our Network

Italian networks to which FADV is a member: Alliance Against Poverty (Alliance 
against poverty); AOI; ASVIS; PIDIDA; CRC Group; CISMAI; Impresa Sociale 
(Social Enterprise) CON I BAMBINI; COLOMBA LOMBARDE ONG; Forum for Child 
Sponsorship; non-profit VITA - editorial board.

European networks: Eurochild 

The Foundation’s institutional purpose is also to carry out development cooperation 
activities in favour of third world populations. In order to promote international 
development, it proposes to activate short and medium-term Programs in developing 
countries; select, train and employ volunteers in civil service and other forms of 
voluntary work, including international voluntary work; promote and carry out on-site 
training of citizens of developing countries; carry out information and development 
education activities”.”

Art. 3 Articles of Association of Fondazione L’Albero della Vita

Traceable in full on the website under 
“WHO WE ARE - ORGANISATION - LEGAL DOCUMENTS”.

The scope of statutory activities, as per the current bylaws, which have not yet been revised 
with respect to the dictates of the Third Sector Reform, is broader than the activities 
carried out. In 2021, in fact, the following activities were carried out: social and sociomedical 
assistance; healthcare; charity; education; training; protection and enhancement of nature 
and the environment; activation of short- and medium-term Programs in developing 
countries; promotion and training of citizens of developing countries; information and 
development education activities. In 2020, a call for tenders was made official and won to 
employ civil service volunteers in 2021 not only nationally, but also internationally. The new 
Articles of Association was approved in mid-December 2020 with a suspensive clause, so 
at the time of going to press, the previous one still applies.
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ABOUT US

The reference context 
Structure and profiles of the non-profit sector
Istat (National Institute of Statistics) updates to 2019 the information on the number 
of non-profit institutions active in Italy and their main structural characteristics starting 
from the data of the statistical register. In the strategy of permanent censuses, launched 
by Istat in 2016, the register is updated annually through the integration of different 
administrative sources. Every three years, the information on the sector is completed 
by the sample surveys. In this way, both the necessary depth and articulation of the 
structural information framework and the time series analysis are guaranteed.

The non-profit sector confirms its growth
As of 31 December 2019, there were 362,634 active non-profit institutions in Italy and, 
in total, employed 861,919 people. Between 2018 and 2019, non-profit institutions grew 
by 0.9%, less than between 2017 and 2018 (+2.6%), while the increase in employees 
remained around 1.0% in both years. Compared to the total number of enterprises in 
industry and services, the incidence of non-profit institutions continues to increase, rising 
from 5.8% in 2001 to 8.2% in 2019, unlike the weight of employees, which remains almost 
stable (6.9%).

NON-PROFIT INSTITUTIONS:
INDUSTRY STRUCTURE AND PROFILES

LEGAL FORMS

WHERE

PREVALENT 
SECTORS  
OF ACTIVITY
(THE FIRST FIVE)

Source: Istat - Permanent censuses. Reference period year 2019.

362,634 INSTITUTIONS IN 2019

2011 301,191

235,2322001

RECOGNISED AND NON-RECOGNISED 
ASSOCIATION

SOCIAL COOPERATIVE

FOUNDATION

OTHER LEGAL FORM

85.0%
4.4%
2.2%
8.4%

NORTH WEST

NORTH EAST

CENTRE

27.9%
22.8%
22.2%

SOUTH17.7%
ISLANDS9.4%

SOCIAL ASSISTANCE  
AND CIVIL PROTECTION9.5%
LABOUR RELATIONS AND 
INTEREST REPRESENTATION6.6%

CULTURE, SPORT,  
AND RECREATION63.6% RELIGION4.7%

EDUCATION 
AND RESEARCH3.9%

A GROWING SECTOR > >>
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L’ORGANIGRAMMA

 
GOVERNANCE

Chapter 2

RELIGION

EDUCATION 
AND RESEARCH
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GOVERNANCE

 

 FOUNDING COMMITTEE

 The Founding Committee 
 is made up of:

       

     

    
 BOARD 
 OF DIRECTORS  

 The Board of Directors

              Nomina
 (President as of  16/03/2020) Ivano Abbruzzi 15/11/2013
 (Vice President as of  16/03/2020) Giuliana Parenti    15/11/2013
  Roberta Valloggia 15/11/2013   
  Ilaria Zambaldo 15/11/2013 
  Francesco Merolla 15/04/2014
  Barbara Delfini 23/05/2014

 PRESIDENT Salvatore Angelico   Appointment: 16/03/2020

 DIRECTOR GENERAL As of 05/11/2020 the position of Director General was taken over by Isabella Catapano Botero

 BOARD OF AUDITORS The Board of Auditors is made of three members.

 President Cirillo Gennaro - Enrolled in the Register of Auditors under   no. 95123 published in the 
Official Journal of the Italian Republic, no. 87 of 02/11/1999.

 Acting auditor   Paola Polliani - Enrolled in the Register of Lawyers of the Court of Milan as of 13 Ja-
nuary 2005. Member of AGI (Associazione Giuslavoristi Italiani, Association of Italian 
Labour Lawyers) and member of the Editorial Committee of Rivista Cooperative & 
Enti Non-Profit (Ipsoa Publisher). Specialised in labour law and administrative liability 
for offences. 

 Acting auditor Camillo Walter Flavio - Member of the Register of Auditors No. 9796 - published in 
the Official Journal of the Italian Republic, IV special series no. 31 bis of 21/04/1995.

 SPECIFIC COMMITTEES  
 AND COORDINATION

 MANAGEMENT COMMITTEE
 Made up of: all area managers
 Duties:  assisting the Director General in the management of the organisation

 METHODOLOGICAL BOARD
 Made up of:  experts in the pedagogical methodologies of L’Albero della Vita
 Duties:   defining of the pedagogical approach to social activities

 NETWORKING COMMITTE
 Made up of:  all duties representing L’Albero della Vita in relation to the networks
 Duties:   sharing of guidelines and strategies, exchange of best practices collecte

Amadei Marie Therese, New Life for Children, Cooperativa Sociale L’Albero della 
Vita, Fondazione Patrizio Paoletti, Galiè Antonella, Gianini Stefano, Montesano 
Maurizio, Paoletti Paolo, Paoletti Patrizio, Pelladoni Laura, Selvaggio Antonella, 
Sinigallia Alberto Davide.

in office as of 03/03/2020

  Takeover
Salvatore Angelico   23/11/2016
Giuliana Parenti   23/11/2013
Cristoforo Barreca  03/03/2020
Valerio Melandri   19/10/2021 
Corrado Colombo   03/03/2020

The corporate bodies
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STAKEHOLDERS

Volunteers

Foster families

• Involvement in the 
institutional mission

• Feeling if usefulness
• Development of professional 

skills

• Training and qualification
• Educational and 

psychological support
• Sense of community

• Pedagogical training
• Training in the job provided by the person in 

charge and operators of professional teams
• Involvement in suitable activities and 

appropriate to the professional qualification

• Training in preparation for fostering
• Professional team for planned support and 

always available on demand
• Network meetings and family get-togethers

Employees  
and collaborators

MAIN INTEREST

WHO WORKS WITH US

MAIN INITIATIVESSTAKEHOLDERS

• Work continuity
• Professional development
• Involvement in the 

institutional mission
• Participation in the 

decision-making processes
• Work effectiveness

• Care of career progression and rooting 
ofstaff, by means of assessment inter-
views, orientation, and training.

• Pedagogical training program based on 
the organisation’s own methodology 
(Pedagogy for the Third Millennium©).

• Thematic, technical and specialist train-
ing initiatives; collective study of topics 
of general interest

• Participation in sector initiatives (con-
ventions, conferences, network activi-
ties)

• Refinement of management, planning, 
programming, and reporting tools at all 
levels

• Commitment to create an internal work 
environment that enables goal-oriented 
work and challenges to be met

• Launch of internal procedures for the 
definition of a second-level company 
contract

• Implementation and internal dissemi-
nation of the Social Intervention Policy 
and Methodology with clear identifi-
cation of  social work approaches and 
methodologies 

Stakeholders
In the first Annual report in 2008, L’Albero della Vita Foundation identified five categories of stakeholders 
through a process shared at various levels in the organisation. For each category, priority interests were 
identified in terms of how they manifest themselves in their sphere of awareness and how L’Albero della Vita 
and its partners can interpret them. The main activities carried out to satisfy these interests in a constructive 
and participatory logic were then outlined.
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Italian Institutions
European Institutions

International  
organisations

Children 
and adolescents

Families

Community

 

 

MAIN INTEREST

MAIN INTEREST

WHO GUIDES OUR WORK

BENEFICIARIES OF OUR INTERVENTIONS

MAIN INITIATIVES

MAIN INITIATIVES

STAKEHOLDERS

STAKEHOLDERS

• Better understanding of 
social phenomena in their 
specificity, territory, and 
lines of development

• Response to social needs 
and promotion of civil 
development

• Protection, reception
• Food, water,  

and medical care
• Education, training, learning
• Listening, socializing and 

participation

• Material support, work,  
and income

• Support for parenting
• Educational awareness
• Social integration

• Environmental protection
• Infrastructure
• Promotion of rights
• Social growth

• Activation of qualitative social projects, 
capable to solve specific problems and 
contribute to the improvement of the 
social fabric

• Highlighting specific problems in the 
sphere of childhood and the family by 
means of surveys, research, conventions 
and conferences, communication actions, 
institutional meetings

• Operational cooperation on territories 
and in particular moments (emergencies, 
campaigns, etc.)

• Creation and dissemination of the Social 
Intervention Policy document with policy 
messages.

•  L’Albero della Vita projects (see Chapter 3) 
intervene with the intention of satisfying 
certain needs and interests of relevance, in 
conditions of particular vulnerability and 
deprivation. In some contexts, approaches 
are mixed; in others, children, families, and 
communities work together in an integra-
ted approach.

GOVERNANCE
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STAKEHOLDERS

Project Partners 

Private social  
organisations operating 

in the sector and/or 
areas of intervention

Italian families

Companies

Foundations 
and other 
charities

Social welfare 
services

Companies, schools, 
training institutions, and  

employment agencies

MAIN INTEREST

MAIN INTEREST

WHO COLLABORATES WITH US

WHO SUPPORTS US

MAIN INITIATIVES

MAIN INITIATIVES

STAKEHOLDERS

STAKEHOLDERS

• Long-term collaborations
• Professionalism and reliability
• Identification of suitable 

projects
• Economic resources for 

conducting solidarity 
activities

• Identification of our 
approaches and methods

• Knowledge and distinctive-
ness of our work

• Positive connection and 
interaction

• Correct information  
on children’s issues

• Perception of reliability  
of the organisation

• Involvement in institutional 
measurement

• Corporate social responsibility
• Communication of the social 

commitment  to  
employees and clients  
as a corporate value

• Perception of organisation 
‘reliability

• Project funding timely  
and effective

• Correctness in reporting 
and reporting of projects 
accounting

• Quality of the reception 
system

• Quality and punctuality of 
the educational project

• Positive outcome and the 
end of the educational and 
reception experience

• Assistance for the services 
provided to vulnerable 
subjects

• Some more structured partnerships 
strengthened

• Structured agreements; operational 
policies

• Feasibility studies conducted  
in a participatory manner

• Fundraising through various channels
• Dissemination of policy documents and 

Methodology of social intervention

• Get-to-know-you meetings, participation  
in networking and exchanges 

• Careful field assessment during feasibility 
studies

• Constant updating of websites
• Extensive mailing campaigns
• Supporters’ service
• Street awareness initiatives
• Social network presence
• Solidarity text message fundraising campaigns

• Employee volunteering Programs
• Spontaneous donations
• Support for projects and activities in Italy 

and abroad

• Careful study of budget lines
• Regular knowledge and update meetings 

before and after the presentation of projects
• Careful use of the reporting and reporting 

and accounting tools defined by the donor 
in line with the organisation’s internal tools.

• Ensure quality procedures in child protection 
interventions. 

• 172 places are offered for the reception of chil-
dren, young people and families in educational 
communities, mother-child residences, through 
the fostering project and in the Faro Extraordi-
nary Reception Centre in the city.

• Accompanying interviews and reports
• Specific projects tailored to individual 

needs
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COME LAVORIAMO

HUMAN RESOURCES 
AND TRAINING 
Chapter 3
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Fondazione L’Albero della Vita (FADV)

CADV operators 

Origin of FADV operators

Cooperativa Sociale L’Albero della Vita (CADV)
Origin of CADV operators

Local offices abroad
 29

 6
I N D I A

P E R U  

K E N Y A

 1N E P A L

The figures of human resources*

FADV operators 

27 85

9 48

NORTH

SOUTH

CENTRE

88

13

11

NORTH

SOUTH

CENTRE

31

1

25

 2
E X E C U T I V E S

E D U C A T O R S

P S Y C H O L O G I S T S

O C C A S I O N A L 
S E R V I C E S

E M P L O Y E E S
17

P R O F E S S I O N A L S
9

9

M A N A G E R S
16

C O N T A C T 
P E R S O N

1

C O O R D I N A T O R S
12

38

3

C O L L A B O R A T O R S
3

T R A I N E E S
2

POSITION

C O L L A B O R A T O R S
1

 3
E M P L O Y E E S

P R O F E S S I O N A L S 
S E L F - E M P L O Y E D

1

M A N A G E R S
2

C O O R D I N A T O R S
5

E D U C A T O R S 
O P E R A T O R S

40

POSITION

STAFF

IN OFFICE AS OF 31-12-20211
EMPLOYEES 74
COLLABORATORS 13
TOTAL** 87

TRANSITATI ANNO 2021
EMPLOYEES 89
COLLABORATORS 25
TOTAL** 112

IN OFFICE AS OF 31-12-20211
EMPLOYEES 30
COLLABORATORS 2

TRANSITED IN 2021
EMPLOYEES 53
COLLABORATORS 4

FADV VOLUNTEERS WORKING  
ON FOUNDATION PROJECTS   

FADV VOLUNTEERS WORKING  
ON COOPERATIVE PROJECTSA

FOUNDATION CORPORATE 
VOLUNTEERSE

COOPERATIVE CIVIL SERVICE 
VOLUNTEERS  

52
22

41

 (*) the numbers refer to people who worked, even for specific periods, at L’Albero della Vita in 2021, including collaborations. The Italian staff in 
force as at 31/12/2021 is distributed follows: 87 total for the Foundation and 32 total for the Cooperative. 
Some workers in foreign offices are locally contracted according to the current regulations of the country where the territorial offices are opened.

2
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HUMAN RESOURCES AND TRAINING

HUMAN RESOURCES AND TRAINING IN 2021 
BETWEEN EMERGENCY MANAGEMENT AND PROJECTION INTO THE FUTURE
In 2021, human resources worked in continuity with previous years, but also inaugurated 
new directions of work. In particular, efforts were made to redefine leaner workflows, 
within and between individual teams, with a focus on optimisation and harmonisation 
in resource management, also in light of the agreement between the Foundation and 
the Cooperative signed in the second half of the year. Internal communication was 
rethought as an employee engagement tool. 

During the year, agile working (smart working), which had already been introduced 
in the pre-pandemic period, was the main working mode for all office staff and for 
some project and service coordination roles. This working mode, allowing for a 
better reconciliation of private and professional life, has not, however, had a negative 
impact on meeting deadlines and on the operability of individual work areas. Agile 
working will continue, in a more limited form and regulated by individual agreements, 
throughout 2022.  
 
Throughout the year, training activities, also funded, continued in distance learning 
mode. Ample space was also dedicated to self-study with participation in webinars 
and area-specific training activities. 
In addition, the foundations were laid for an improvement in the area of welfare, 
through the signing of an agreement to join a supplementary welfare fund of voluntary 
subscription, open to all employees hired on a permanent basis. 
The remuneration policy was carried out in compliance with the sector’s Italian 
salary averages and with the usual attention to the values of solidarity, as well as the 
need to manage an increasingly agile and efficient work structure, enhancing the 
professionalism of employees, excellence, and strategic roles for development in Italy. 

As provided for in Article 16 paragraph 1 of Legislative Decree 117/2017 (Code of 
the Third Sector), the pay gap between salaries paid to our employees respects the 
maximum ratio of 1 : 8; specifically, it is 1 : 3.38 for Fondazione L’Albero della Vita 
Onlus and 1 : 4.26 for L’Albero della Vita Cooperativa Sociale. 

The easing of restrictions for the containment of the Covid-19 pandemic made it 
possible, from the second half of the year, to resume missions to foreign locations 
(particularly in Peru). Contamination and technology upgrades were two other areas of 
work that were started and will continue to be developed during 2022. The last novelty 
in 2021 was the introduction of the ‘Identity and Values’ area, a new role, central to the 
understanding of the Third Millennium Pedagogy at all levels of the organisation. 

Emoluments and remuneration to supervisory, administrative and management bodies

Board of Directors in office
2 appointed councillors for a total of EUR 38,064.00
4 collaborating councillors for a total of 91,270.00 euro

General Management
for a total of 122,983.00 euro

Managers 
2 managers, for a total of 200,984.00 euro

Supervisory bodies
3 supervisory bodies for a total of 43,151.00 euro
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VOLUNTEERS

Volunteers
Being a volunteer at L’Albero della Vita means making time, experience, and skills available to the children, our 
beneficiaries. Participating as a Volunteer means sharing and donating possibilities and stimuli, reconstructing moments 
of everyday life. Each Volunteer is an active part in spreading our message of change: help a child today to make a better 
adult tomorrow.
In the year 2021 the volunteers who supported the projects and activities of L’Albero della Vita were: 

The main activities performed:
• support in recreational activities or by carrying out “household” and logistic activities (wardrobe arrangement, 

material donations, meal preparation)
• at the offices and remotely supporting the solidarity bazaar and the Child Sponsorhip Program area
• recreational activities/workshops within the various projects and services, carried out both in presence and 

remotely during the Covid-19 pandemic peak periods
• sponsorship and support of projects through dedicated activities
• support in the organisation of dedicated events, information points, project awareness activities both in presence 

and remotely
• collection of necessities and their delivery to our Varcare la Soglia centres
• translation of documentation and presentations into English
• dedicated trainings for both L’Albero della Vita staff and beneficiaries.

Our volunteers are also given the opportunity to participate in pedagogical and functional training and are encouraged 
to meet with volunteers from different services and projects. The volunteer is always accompanied and supported by 
the organisation’s staff.

76

Individual volunteers

41

Corporate 
volunteers

2

Volunteers 
from the Civil Service(22 of them per Co-operative)
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Training and educational support

Since its foundation, L’Albero della Vita has chosen the ‘Pedagogy for the Third 
Millennium’ (PTM) method, the pedagogical system promoted by the Patrizio Paoletti
Foundation for Development and Communication, a partner in its training project.

For PTM, the role of education is to support the natural desire to learn, which is present
in every child and every man. The first task of the educator is to give rise to the desire 
to know and, to this end, is supported through training in the tool-ideas of Observation, 
Mediation, Translation and Normalisation according to PTM. The training and teaching 
approach is structured on various pillars (classroom training, psycho-pedagogical 
supervision, e-learning, auditing and, as of 2020, distance learning) and involves all 
areas of the organisation, services, projects, and management.

The training activities in 2021, although to a reduced extent due to the Covid-19 pandemic 
period, were aimed at supporting L’Albero della Vita in the implementation of its mission 
and vision within all organisational sectors with reference to:
• the improvement of working dynamics between colleagues in the various teams
• the introduction and further development of the methodology “Pedagogy for the 

Third Millennium”
• the development of specific skills through technical training for individual areas of 

intervention.

Training courses activated:

Pedagogical Training – offers essential tools for self-awareness, to develop the ability to
adapt to different environments and relationships and decrease the reactive dimension 
in favour of intentional behaviour.
For this reason, it is addressed to all employees of L’Albero della Vita, with due differen-
tiation with respect to roles and work areas. In 2020, the following courses were offered:

• training for coordinators and educators of the organisation’s socio-educational 
services and projects

“Every man
is an educator” 

(P. Paoletti)

HUMAN RESOURCES AND TRAINING
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Amministrazione Marcom
HR Internazionale
IT Nazionale
Progetti/servizi

Uscite

Amministrazione 27,1071%

Marcom 25,625%

HR 31,375%

Internazionale 7,5%

IT 52%
Nazionale 24,25%
Proge,/servizi 12,3863636363636%

Budget

1

 Administration

 Marcom

 HR

 International

 EN

 National

 Projects/services

27,1

25,6

31,3

7,5

52

24,2

12,3

Amministrazione Marcom
HR Internazionale
IT Nazionale
Progetti/servizi

Uscite

Amministrazione 189,75%

Marcom 307,5%

HR 125,5%

Internazionale 30%

IT 62%
Nazionale 169,75%
Proge,/servizi 681,25%

Budget

1

 Administration

 Marcom

 HR

 International

 EN

 National

 Projects/services

681,2

189,7

307,5

125,5

30
62

169,7

Affido Rondine Varcare la soglia
ZeroSei Uffici

Uscite

Affido 28%

Rondine 361%

Varcare la soglia 642,5%

ZeroSei 311%

Uffici 216%

Spese totali 16 €

Budget

1

 Foster care

 Rondine

 Varcare la Soglia

 Zerosei

 Offices

361
216

28

311

642,5

Affido Rondine Varcare la soglia
ZeroSei Uffici

Uscite

Affido 4%

Rondine 36,1%

Varcare la soglia 18,3571%

ZeroSei 31,1%

Uffici 8%

Spese totali 1 €

Budget

1

  Foster care

 Rondine

 Varcare la Soglia

 Zerosei

 Offices

8 4

36,131,1

18,3

TRAINING AND EDUCATIONAL SUPPORT

• final cross training on the pedagogical model, within a three-year course (“insight 
class”) for coordinators, educators, headquarters staff

• in-house advanced training on pedagogical methodology ‘Training in Practice’
• training for volunteers and for educators coordinating volunteers.

Note: The data shown 
in the graphs are shown 
after supervision.

Technical Training – aims at increasing the technical and professional knowledge of 
individual employees, covering a broad spectrum of topics and contents, and to raise 
awareness of the development of knowledge also through the introduction of structured 
internal training methods among colleagues.

This also includes the compulsory training to be provided to each person working with 
the organisation, as well as extraordinary training on safety rules for the management of 
interventions during the Covid-19 pandemic period.

In 2021, the following courses were activated:
• specific technical and vocational training to acquire skills related to the work acti-

vities performed (among other courses, Digital, Effective Communication, Excel)
• training financed through various channels (FonCoop - Fondo interprofessionale 

paritetico and Lombardy Region Vouchers) which made it possible to activate the 
following training courses: 
• Budget and management control • Time management 
• Basic Excel • ‘The wind against’, a course on emotional intelligence

• compulsory training in occupational safety, fire prevention.

Hours of pedagogical training per area

Hours of technical/mandatory training per area

Hours of training per person

Hours of training per person
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THE FIGURES OF THE TRAINING ACTIVITIES
The main training and pedagogical actions proposed transversally to the operators of
L’Albero della Vita in 2021 are:

Classroom and/or virtual classroom (distance learning)
pedagogical training for 7 TRAINING COURSES (983,5 hours) 
and a total of 89 ATTENDEES

Psycho-pedagogical supervision

for 8 PROJECST (575 hours)

Compulsory training 2 MEETINGS (112 hours) for a total of 
17 ATTENDEES and Fire Training 1 MEETING (52 hours) 
for a total of 12 ATTENDEES

Volunteer training in 3 SESSIONS for a total of 144 hours

Technical training in the classroom and/or virtual classroom (distance learn-
ing) and e-learning for 14 TRAINING COURSES (123 hours) and a total of 
25 ATTENDEES. Financed virtual classroom training (distance learning) for 
4 TRAINING COURSES (1268.75 hours) and a total of 119 ATTENDEES

HUMAN RESOURCES AND TRAINING
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HOW WE WORK 

Chapter 4
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HOW WE WORK

The approaches of our intervention

Pedagogy for the Third Millennium (PTM) is the pedagogical method developed 
by Patrizio Paoletti that inspires L’Albero della Vita. Specifically, it applies it in 
training/educational/didactic Programs in Italy and in developing countries.

Children’s rights approach. L’Albero della Vita refers to the UN Convention 
on the Rights of the Child, promoting the rights and opportunities of children 
and adolescents in all interventions. This means putting the child at the centre, 
listening to the child, and recognising the child as an individual capable of forming 
and expressing opinions, participating in decision-making processes, working in 
the best interests of the child, and promoting fairness, non-discrimination, and 
inclusion.

Participative approach. L’Albero della Vita encourages as much as possible to 
recognise people’s initiative as being better acquainted with their own needs, 
abilities, aspirations, and prerogatives. It is an approach that aims to make people 
better aware of their inner potential and encourages their ability to express it.

The Qualitative approach. L’Albero della Vita operates according to the 
requirements of a qualitative approach: impact, efficiency, and effectiveness. 
These aspects are measurable and tell of how the projects have led to more 
efficient processes, more capable of meeting needs. L’Albero della Vita is 
interested in ensuring that its work achieves the best possible results, with the 
best possible processes.

L’Albero della Vita has issued two publications, “Policy dell’Intervento Sociale 
(Social Intervention Policy)” and “Crescere alla Vita (Growing to Life)”, which 
respectively set out the organisation’s orientations, approaches and working 
methods used.

THE PEDAGOGICAL 
METHOD: 
PEDAGOGY  
FOR THE THIRD 
MILLENNIUM. 
The PTM Method, devised 
by Patrizio Paoletti and a 
team of professionals from 
different fields, aims to de-
velop and implement ideas 
and tools to foster the de-
velopment of human poten-
tial. Today, PTM is a teaching 
system whose incisiveness 
is confirmed by the results 
of psychological research 
carried out in collaboration 
with the University of Padua 
and neuroscientific research 
with the Bar Ilan and La Sa-
pienza Universities in Rome, 
conducted on the different 
applications of the meth-
od, on classroom training 
for teachers, educators, and 
parents from different social 
and cultural backgrounds.
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PEDAGOGICAL PARTNER

Fondazione Patrizio Paoletti,  
our pedagogical partner

The pedagogical partner of L’Albero della Vita is Fondazione Patrizio Paoletti (Patrizio
Paoletti Foundation), an independent non-profit organisation registered in the National
Register of Legal Persons of the Prefecture of Rome and in the National Register of
Research of the Ministry of Education, University and Research.
Paoletti Foundation was established in Assisi at the beginning of the third millennium by
Patrizio Paoletti. Active in the fields of research, education and teaching, the Foundation
promotes social welfare and the rights of children. Education and research are at the
heart of its mission.
Through educational and social development projects, didactic Programs, awareness
campaigns and institutional information, Paoletti’s Foundation action is aimed at
spreading ideas and tools able to trigger the educational process, encouraging the
improvement of modern man and the society he lives in.
The Foundation is an accredited and qualified body for the training of Italian school staff
by ministerial decree of the Ministry of Education, University and Research. Active since
2000, the Foundation is today in the field with more than 20 projects in 4 continents. In
more than 15 years of activity, it has trained thousands of operators in the educational,
school, and social sector and has carried out research in collaboration with numerous
universities and organisations all over the world, publishing studies and research
contributions in scientific journals of national and international importance. It has always
been involved in neuroscientific and psycho-pedagogical research and specialises in
the development of inner technologies applied to childhood, helping relationships
and emergency situations. It avails itself of the ‘Pedagogy for the Third Millennium’, a
teaching method developed by Patrizio Paoletti. For L’Albero della Vita, Patrizio Paoletti
Foundation designs and implements continuous training and refresher courses for all
staff in Italy and abroad.



28
Fondazione L’Albero della Vita - Annual Report 2021

 WHAT WE DID 
 IN 2021  
Chapter 5
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COVID EMERGENCY

A year of transition 
What we have experienced during 2021 is a suspended time. The Covid 19 emer-
gency has overcome the critical phase of the previous year’s lockdowns and has 
entered a new phase, somewhere between a low-intensity emergency and a pan-
demic. What remains unchanged is the unprecedented crisis, with its economic 
and social aftermath, which will certainly continue to have repercussions in the 
medium and long term on all aspects of ordinary people’s lives, from the social 
sphere to the workplace. To the point of affecting everyone’s well-being. In 2021, in 
fact, we have seen an increase in poverty, both relative and absolute, but above all 
we have seen the growth of new poverty, even in segments of the population that 
now manifest changed or unseen needs. 

Once again, this year, Fondazione L’Albero della Vita managed to guarantee all 
services without ever stopping, taking advantage of the experience gained in the 
previous year. It took concrete action to respond to requests for help, showing 
itself ready to meet the needs of the most vulnerable and, in general, of people in 
difficulty. In 2020, it had also rethought its intervention using digital tools, trying 
to make up for the lack of technology and skills in their use among the most vul-
nerable families, and working to reduce the social distances that already existed. 
The commitment in 2021 was in the vein of this effort and made it possible to 
consolidate and reinforce these interventions, as well as restart with traditional 
in-presence activities.  

At the international level in 2021, as in Italy, Covid-19 was a quiet-
er presence and involved less drastic containment measures, 

but still had a strong impact on people. At the European 
level, the refugee and migration crisis continued to be an 

emergency on the agenda. Fort this reason, Entenon 
has stopped working for a European host and toler-
ant society, in which NO ONE IS LEFT BEHIND. For 
people living in poverty in lower middle-income 
countries (LMICs), the health emergency was and 
is a powerful accelerator that has aggravated all 
indicators of hardship. The Tree of Life has played 
and continues to play a decisive role in humanitar-
ian aid. In the poorest countries, the organisation 
has succeeded in ensuring a strong participation of 

partners in the provision of services, both to contin-
ue tackling the health and social emergency, putting 

in place a community approach to fund mobilisation, 
monitoring and evaluation, and to push an economic 

and social recovery that would otherwise have stagnated 
dangerously. 

As for Communication and Fundraising L’Albero della Vita re-
turned to exploiting all traditional channels, resuming activities at the 

same pre-Covid regime and intensity. In-person events also resumed, where pos-
sible, reopening all fundraising and lead collection channels and opportunities to 
meet with stakeholders. The organisation, however, also continued to narrate its 
activities online, asking donors for support through its press office, TV, telephone, 
and digital channels (e-mail, website, social networks).
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COSTS ITALY
TOTAL
2,313,288 € 
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Since 1998, L’Albero della Vita has been dedicated to child protection, taking in children
and young people temporarily deprived of a suitable family environment.
Interventions are based on the child’s right to live in a family (Law 184 of 4 May 
1983) and on the principles enshrined in the International Convention on Child and 
Adolescent Rights.

This has led to the development and structuring of the Educational Communities, the
Accommodations for Mother-Child Autonomy, and the Foster Care Project. From year
to year, they welcome children and mothers in difficult circumstances and promote the
instrument of hetero-family foster care. When ordered by the Courts, the Community 
project is always thought of as a “time-based” intervention that from the very first 
moments must be considered in terms of its possible conclusion, in a reasonable time 
for the project of each beneficiary.
The phases that characterise every educational intervention are:
1. Reception and first observation period, during which the cognitive, relational, and 

psychomotor skills of the children received are observed and checked. It is a crucial 
phase that constitutes the starting point of the individual planning process.

2. Drafting the Individualised Educational Project (IEP), or Family Educational 
Project: a project designed specifically for each child, defining the short, medium, 
and long-term educational objectives and the relative implementation strategies.

3. Permanence: implementation and verification of the IEP. Through everyday 
educational life in the community or life in a foster family. The key element of 
this phase is the periodic reports, sent to Social Services and Juvenile Court, and 
the network meetings with all the stakeholders for a constant verification of the 
coherence of the interventions concerning the IEP and the life project, and the 
assessments on the last phase of the intervention.

4. Quitting and termination of the project: once the Juvenile Court, in cooperation 
with Social Services, has defined the child’s future life project, the educators 
accompany the child to their experiences and prepare for the new destination. In 
the best-case scenario, this will be a return to the family of origin, a foster family, or 
the start of a new life with an adoptive family.

PROJECTS IN ITALY

Care services for children and families
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 WHAT WE DID IN 2021 

L’ALBERO DELLA VITA COOPERATIVA SOCIALE

EDUCATIONAL COMMUNITIES: LA BUSSOLA AND ZEROSEI
La Bussola is the first of the educational communities set up by the organisation. In 
2021, it welcomed 9 boys aged between of 3 and 12 who were living in conditions of 
serious hardship, neglect, and abandonment. The educators prepare a detailed Program 
for each child, aimed at overcoming traumatic past experiences and fostering proper 
emotional and relational development.
The ZEROSEI community, on the other hand, is intended for younger children, aged 
between 0 and 6, who unfortunately experience situations of neglect and parental 
inadequacy. By meeting their basic needs and creating a daily routine offering 
clear points of reference, the children are accompanied in their psycho-physical 
development. This year, 14 boys and girls found temporary accommodation in this 
community.

FONDAZIONE L’ALBERO DELLA VITA

HOUSING FOR AUTONOMY: LA RONDINE
The service welcomes single mothers with children in the second stage of care, i.e., 
who have already faced an initial help phase. They come from a situation of economic 
or housing hardship or with minor socio-educational difficulties. They need support in 
the stage of social reintegration. Mothers and their children are supported through 
pedagogical counselling, accompaniment of job placement and support for the whole 
process of independence.
The Program consists of 22 ‘accommodation for autonomy’, located at the Faro in Città 
facility on the outskirts of Milan. La Rondine’s accomodation are 2-room or 3-room flats 
that can accommodate a maximum of 5 people (as required by law). In 2021 Fondazione 
L’Albero della Vita was able to accommodate 32 families, supporting 32 single mothers 
and their 46 children.
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PROJECTS IN ITALY

The Foster Care Project of L’Albero della Vita was created to promote the institution 
of hetero-family foster care, responding to every child’s priority right to grow up 
in a family context, even if they cannot live within their family of origin. To make 
this possibility increasingly concrete, the team of this Project is constantly engaged in 
raising awareness and training potential foster families in the management of matches 
resulting from a careful analysis between the child’s specific needs and the resources 
and characteristics of the foster family. The peculiarity of L’ Albero della Vita Foster Care 
Project is the careful presence of professionals at the family’s side, through intensive 
and competent support and monitoring of the entire family, not only during the first 
phase of the child’s placement in foster care but for an average period of two years. Our 
experience testifies that an adequately supported foster family feels accompanied and 
oriented in its difficulties, reinforces its resources, and gives a higher probability of a 
positive outcome to the Project.

Since 2006 to date, the Foster Project has given a foster family to 205 minors and 
formed a total of 349 families.

The foster care project    

Foster family care 
(Laws n.184/83 
and 149/01) is 
a temporary 
intervention to help 
and support a child 
in difficulty and their 
family of origin. Its 
primary objective 
is to overcome the 
crisis in the child’s 
family, ensuring that 
the child’s family 
can cope with the 
situation.

The key aim is to 
overcome the crisis 
in the child’s family, 
ensuring continuity 
of relations with

the family, allowing 
the child can 
return to it as soon 
as the problems 
determined the 
removal are 
resolved and make it 
possible.

What is 
hetero-family 
foster care?

NEW FOSTER CARE PLACEMENTS LAUNCHED

FOSTER CARE PROJECT BEING MANAGED

FOSTER CARE PROJECTS CONCLUDED

TRAINING COURSES PROVIDED

NEW FAMILES

 

  28 205

  81  

  11 

  3 45

  45 349 

 

YEAR 2021 TOTAL YEARS 
2006 - 2021NUMBER OF USERS/BENEFICIARIES



34
Fondazione L’Albero della Vita - Annual Report 2021

 WHAT WE DID IN 2021 

Fighting child poverty

VARCARE LA SOGLIA NATIONAL PROGRAM

MILAN

PERUGIA

NAPLES

  BARI

CATANZARO

REGGIO CALABRIA

PALERMO

The national Program to combat child poverty Varcare la Soglia, active since 2014, 
focuses its intervention in Zones 2 and 3 in Milan, in the Legnano area, in the Zen 2 and 
Brancaccio neighbourhoods in Palermo, in Municipio I - Centro Est in Genoa and in the 
Ponticelli neighbourhood in Naples, and in Catanzaro in the Aranceto neighbourhood. 
Since 2020, it has also been present in Perugia, mainly in the Ponte Felcino district, an 
area that has attracted great attention from a social point of view in recent years. The 
beneficiaries of the activities are all those families, with minors in their charge, both 
Italian and foreign, who live in a condition of social and economic exclusion. Thanks to 
strong networking with local realities, the project links the diverse types of intervention, 
with a multifocal and integrated approach. Specifically, the working assets are 
• material support, 
• socio-pedagogical support, 
• creation of a proximity network, 
• training and work orientation.

The COVID 19 pandemic has exacerbated the condition of fragility for numerous Italian families, causing a new 
economic and social emergency. In fact, the number of families and minors in our country living in extremely 
difficult conditions in increasing. ISTAT estimates that by 2021, 7.5% of households and 9.4% of individuals are 
in absolute poverty (corresponding to 5.6 million people, more than 1 million more than in 2019, the year the 
emergency began).

BENEFICIARIES
10,964
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PROJECTS IN ITALY

STEM - (STorie di EMpowerment)
With the national Program to fight child poverty, Varcare la Soglia, active Thanks to 3M 
Italia Srl, L’Albero della Vita addresses the need to improve the education of 100 children 
in absolute poverty by contributing to the development of their prospects in terms of 
well-being and social inclusion.ale. 

OBJECTIVES
• Supporting 100 children in absolute poverty in zone VII of the Milan municipality to 

face the school year 2020/2021, overcoming the lack of digital literacy. 
• Promoting the integration of girls in scientific studies through planned workshops. 
• Raising awareness among children of both sexes and their parents about gender 

equality, equal opportunities, and respect for differences.

Projects

INCO Education Accelerator
A project that, thanks to INCO Group, supports 500 children (6-14 years old) belonging 
to families in absolute poverty, reported by local social services for the presence of si-
gnificant vulnerabilities, as well as 450 parents and 150 teachers in the areas of Naples 
(Ponticelli district), Catanzaro (Aranceto district) and Palermo (Zen2 district). 

OBJECTIVES 
Helping children in poverty to face the 2020/2021 school year by overcoming the lack 
of digital literacy through:

• The increase in digital skills of children, adolescents, and parents. 
• The improvement of children and adolescents’ performance at school after the 

Covid-19 pandemic. 
• Greater exercise of digital citizenship by children and young people with parental 

monitoring.

FOUNDATION

FOUNDATION
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 WHAT WE DID IN 2021 

Nessun passo Indietro (No Step Back)
Fighting Poverty (socio-economic and educational poverty)  
Thanks to Intesa Sanpaolo’s Charity Fund and social and cultural works, the project 
meets the urgent needs of 100 vulnerable families living in Milan and Genoa. It also 
carries out activities to combat school drop-out and support children and adolescents, 
for 300 children/adolescents.

OBJECTIVES 
• Providing food, medicine and online surfing and communication devices to benefi-

ciary families.
• Organise educational workshops to continue distance learning and strengthen the 

motivation of young people. 
• Conduct workshops on parenting and economic management for families.
• Activation of an information and support service (Servizio Telefono Amico, Friendly 

Telephone Service).

Support Program for children and families 
in absolute poverty affected by COVID 1
Thanks to Bank of America, support was given to 50 families particularly exposed to the 
economic and psycho-social consequences of Covid 19. The families, consisting of 84 
adults and about 150 children and young people, live in absolute poverty in Zone VII of 
the City of Milan.

OBJECTIVES 
• School and educational continuity for children. 
• Material support, parenting support and psycho-pedagogical support. 
• Strengthening the resilience of the family unit. 
• Involvement of the actors of the educating community to maintain the relationships 

initiated. 

COOPERATIVE

FOUNDATION
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PROJECTS IN ITALY

Post-emergency support for children 
and fragile families affected by Covid 19  
Project was developed in cooperation with Bank of America and aimed at 100 children 
and their families in Milan’s Zone 7. The beneficiary families are mostly single parents 
(single mothers with young children) or households of more than 5 members, with low 
income and irregular jobs.

OBJECTIVES 
• Improving the psychological well-being of children and their families in extreme 

poverty.
• Improving communication between parents and children.
• Improving parents’ skills in identifying post-traumatic reactions in their children and 

support them in identifying strategies to cope with stress.

Enel Cuore (Hearth)
Strengthening of the action implemented by FADV with the support of Gruppo Enel 
non-profit organisation, as part of the national Program to fight family poverty, “Varcare 
la Soglia”. The beneficiaries are 150 children aged 6 to 12 and 40 families in vulnerable 
conditions in Ponticelli (Naples) and Zen2 (Palermo), two of the neighbourhoods with 
the highest levels of poverty in Italy. 

OBJECTIVES 
• Strengthen the extracurricular educational support and accompaniment service for 

minors.
• Strengthen the Fondo Educativo Alimentare (Food Support Fund) activated by 

FADV in support of the neediest families.

FOUNDATION
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 WHAT WE DID IN 2021 

RipartiAMO
In Genoa and Palermo, an intervention financed by Unicredit Bank to provide 
psychosocial and educational support to 200 children aged 6 to 14 and 100 families in 
difficulty, through individual and group activities, interviews with parents and families, 
and empowerment workshops.

OBJECTIVES 
• Tackling the risk of dropping out of school due to lockdown and the difficulty of 

attending school remotely.
• Supporting parenting skills to meet the needs of children and family members.
• Improving the socio-educational conditions and self-determination capacities of 

families.

NO ONE LESS: 
fighting against educational poverty
In the suburbs of Milan, Bayer supported a project to help 80 children aged 6 to 14 
and 50 families in vulnerable conditions by strengthening the affective, relational, and 
systemic family sphere.

OBJECTIVES 
• Encouraging with workshops and seminars the parenting skills of mothers and 

fathers, especially in a situation of economic and social hardship.
• Strengthen self-esteem and motivation by working on fears and unexpressed 

emotions during lockdowns.
• Activate psychosocial support meetings for parents and families.

FOUNDATION

FOUNDATION
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PROJECTS IN ITALY

ZOOM CITTADIANZA (ZOOM CITIZENSHIP) 
A lens on the world 
An itinerary to get to know the historical and cultural heritage of the Neapolitan area, 
financed by the Ministry for Equal Opportunities and the Family, which thrilled 84 
youngsters (8-11 years old), in a vulnerable situation, from the Ponticelli area. 

OBJECTIVES 
• Involving children and young people in paths of knowledge and narration of their 

own territory, including through photography.
• Favouring the development of spaces for growth, sociability, and access to cultural 

heritage for young people most at risk of social exclusion.

Travelling into the future 
New growth opportunities for young people in Palermo and Catanzaro
An intervention against educational poverty financed by Intesa Sanpaolo’s Charity Fund 
and social and cultural works that helps 400 vulnerable families and 500 children and 
young people aged between 5 and 14 in Palermo and Catanzaro. 

OBJECTIVES 
• Recovering lost learning and providing psycho-educational and social support to 

minors.
• Support for mothers and fathers to avoid the chronic phenomena of discomfort and 

dysfunctional parenting practices.
• Creating a more efficient network in the educational community.

Ora di Futuro (Future class) 
Born from the cooperation between Generali Italia and The Human Safety Net Foundation, 
the Generali Group’s body that deals with social initiatives for the community, the project 
supports initiatives in 6 Italian cities for families in difficulty with children from 0 to 6 
years old.

OBJECTIVES 
• Supporting parents in the management of children’s early years.
• Helping young children to unleash their emotional, cognitive, and motor potential to 

build a stronger foundation for growth. 

COOPERATIVE

COOPERATIVE

FOUNDATION
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 WHAT WE DID IN 2021 

IN THE WORLDProjects

Countries

Projects 

Beneficiaries:

Total cost 2021*:

THEMATIC AREAS:

1

3
9,474

375,554 €

 

Latin America 
and the Caribbean
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PROJECTS IN THE WORLD

Africa

Countries

Projects 

Beneficiaries:

Total cost 2021*:

THEMATIC AREAS:

12

6
49,732

498,789 €

 
Europe

Countries

Projects 

Beneficiaries:

Total cost 2021*:

THEMATIC AREAS:

3

17
27,168

526,087 €

 
Asia

Countries

Projects 

Beneficiaries:

Total cost 2021*:

THEMATIC AREAS:

3

 4
32,806

517,871 €
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*The project cost indicated here includes direct and indirect costs of all project phases
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 WHAT WE DID IN 2021 

Crescere Insieme program 
The “Crescere Insieme (Growing Together)” program, launched in 2019, continues 
in 2021. It is a support and strengthening process for the organisations involved in 
international cooperation and Child Sponsorship Program. It offers offer mutual 
growth and support to the beneficiaries in the countries where they operate. The 
strategy is implemented through a capacity-building activity of the organisations 
on strategic planning, fiscal management, human resources and organisational 
structure, design, management and monitoring, fundraising
 
The aim is to ensure impact and sustainability to the organisations accessing the 
Program with the support of the Fondazione L’Albero della Vita (FADV) team. The 
Program is implemented with the Bergamo-based organisation Missione Calcutta, 
co-managing, and strengthening its Programs in India and Thailand. It expands 
its geographical horizons and supports new initiatives in Indonesia, Bangladesh, 
Kenya, and Somalia.
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PROJECTS IN EUROPE

At the European level, in 2021 the European reference framework was enriched by 
the new European strategy for children’s rights which, among the various aspects 
considered, sanctions the adoption of the Guarantee Fund for Children. Fondazione 
L’Albero della Vita joined Eurochild’s task force, of which it is a member, to monitor at 
Italian level the national plan for the Child Guarantee Fund, in coordination with other 
third sector organisations.
 
During the year, Fondazione L’Albero della Vita consolidated European partnerships 
and forged new synergies. For example, it registered with the National Anti-
Racial Discrimination Office, a natural continuation of its commitment to fighting 
discrimination, promoting alternative forms of reception for unaccompanied foreign 
minors, and protecting migrant women from violence.   

Projects in Europe

*The project cost indicated 
here includes direct 
and indirect costs 
of all project phases

P R O T

E
C

T
IO

N

M I G R

A
T

I O
N

COUNTRIES
12

PROJECTS
6

BENEFICIARIES 
49,732

COST 2021
498,789   euro*

I PARTNER: 
Ismu, Progetto Mirasole 
Impresa Sociale through 
the Centro Studi Mirasole 
per il Benessere Sociale, 
Scuola Superiore di Arte 
Applicata del Castello 
Sforzesco di Milano- SU-
PER, Coro Voci di Donne, 
Associazione Il Cerchio 
Onlus, Pistes Solidaires, 
Pour la Solidaritè, Subjecti-
ve Values Foundation,Po-
lish Migration Forum, 
Progetto Aisha, Partners 
Bulgaria Foundation, Lab 
80 Film, Progetto Aisha, 
Le Reseau Associazione 
di Promozione Sociale, 
Randstad Italia Spa, 
Antenn Consulting Ab, 
Fondazione Punto-Sud, 
Randstad Belgium, Fonda-
zione Sodalitas, Munici-
pality of Palermo,ACCEM, 
OPU, Reach For Change 
Foundation, FCA 
- Fondazione Caritas Am-
brosiana, Farsi Prossimo 
Onlus Società Cooperati-
va Sociale, Municipality of 
Macerata, C.I.D.I.S. - ONLUS 
- Centro Informazione Do-
cumentazione e Iniziativa 
per lo Sviluppo, L’Albero 
della Vita Foundation, Lidi 
Smart Solutions ,United 
Societies of Balkans, Pour 
La Solidarite asbl, SGS 
Tecnos, S.A.
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 WHAT WE DID IN 2021 

FIGHTING VIOLENCE AGAINST MIGRANT WOMEN 
During migration and on arrival in European territory, women and girls suffer gender 
inequalities given their political, economic, and social status. L’Albero della Vita and 
the Mirasole Study Centre for Social Welfare are supporting women in migration with 
a project that aims to fight GBV (Gender-Based violence) against migrant girls and 
women, and asylum seekers. In 2021, two macro-actions were implemented to inform 
and raise awareness. We intervened directly with 160 women, informing them, training 
them, and supporting them in their personal pathways of legal support. In addition, the 
public was sensitised, with the dissemination of data and information on the topic of 
gender-based violence against asylum-seeking and migrant women and girls. A festival 
was organised at Mirasole Abbey, ‘Migration and Violence: Journey for Women’s Inclusion 
and Well-being’, which was held from 14 to 29 May 2021 in attendance and online, with a 
total of 379 participants. 

ORIGINAL TITLE 
Intervention against gender-based 
violence against migrant women in 
the Metropolitan City of Milan  
BENEFICIARIES
514
PARTNER
• Mirasole Impresa Sociale 

(Mirasole Study Centre for Social 
Welfare) Project through the 
Mirasole Study Centre for Social 
Well-being 

• School of Applied Art of the Cas-
tello Sforzesco in Milan - SUPER 

• Voci di Donne (Women’s Voices) 
Choir 

• Il Cerchio Onlus Association 
WHERE
Metropolitan City of Milan  
DURATION
14 months
FUNDING
The project is financed by the Italian 
Buddhist Union and co-FUNDING 
from partners.

(**) Coordination, administrative 
management costs are excluded.

Through the project, a major awareness-raising campaign, #LookBeyondPrejudice, 
was launched, bringing to the attention of the European public the discrimination 
experienced by girls and women of the Muslim faith in their daily lives. On 21 
September, the European Day against Islamophobia, for the first time an entire week 
was dedicated to the issue, with awareness-raising events and exchange of good 
practices at European and national level. 

The Foundation has also promoted an advocacy action to raise awareness among 
members of the European Parliament on the need to close regulatory gaps against 
religious discrimination, reaching a common position expressed in the Joint Statement 
against Islamophobia. The action of promoting forms of welcome was strengthened 
through an exchange of good practices with other European realities and saw the 
Foundation leading research to identify the training needs of professionals in the 
‘reception’ sector, with a view to the continuous improvement of services. 
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MEET 
Fondazione l’Albero della Vita continues its efforts to fight discrimination, in 
particular Islamophobia towards women and girls. 
Muslim girls experience multiple discrimination based on their gender, religion and 
sometimes even their origin. 
In April, the European communication campaign ‘Looking beyond prejudice’ was 
launched, with cartoonist Takoua Ben Mohammed as testimonial; during the 3-month 
campaign, influencers, project messengers and various other testimonials helped to 
spread the launch video and web series episodes on websites, social media, and 
radio. The campaign reached 755,000 European citizens. In the course of 2021, 
despite the difficulties linked to the continuing pandemic, the MEET project involved 
161 boys and girls from Italy, France, Belgium, Hungary, Poland, and Bulgaria in the 
realisation of videomaking workshops to discuss stereotypes and anti-discrimination. 
58 boys and girls took part in the debate sessions organised in 5 European countries. 
Through the methodology of debating, the young people confronted each other and 
tested their argumentation, listening and confrontation skills, with a view to mutual 
respect and the opinion of others. At the advocacy level, 14 parliamentarians signed 
a policy statement in which they committed to recognising the need to supplement 
legislation with a directive explicitly condemning discrimination on religious grounds. 
Important figures, including European Commissioner Helena Dalli, contributed to the 
EU Policy Talks, organised on 21 September, on the occasion of the European Day 
against Islamophobia.

YES 
In 2021, the project featured master equity defenders, young activists who were trained in 
the first part of the activities. A series of awareness-raising actions towards the Muslim 
community were implemented, particularly online actions to inform and raise awareness of 
possible reporting actions and tools available to all citizens. In addition, an online help desk 
number was activated to support victims of Islamophobic attacks. The help desk was managed 
directly by the master equity defenders and supervised by Project Aisha. On the European 
Day against Islamophobia, the first three-day International Youth Forum against Islamophobia 
was organised, both in presence and online, which saw an important exchange of practices 
and reflections between young people, institutions, and civil society representatives. The 
forum involved 30 moderators, 135 participants from 8 European countries. Finally, the online 
training “Equity Defender for Social Change” was promoted for all people in Europe who wish 
to take action for a more equal society. 

ORIGINAL TITLE  
MEET More Equal Europe 
Together. Preventing Islamophobia 
against women & girls. 
BENEFICIARIES
34,000
PARTNER
• Pistes Solidaires 
• Pour la Solidarité 
• Subjective Values Foundation 
• Polish Migration Forum 
• Aisha Project 
• Partners Bulgaria Foundation 
• Lab 80 Film 
• Femyso
WHERE
Europe (Italy, France, Belgium, 
Poland, Hungary, Bulgaria) 
DURATION
27 months 
FUNDING
The project is funded by the 
European Union, Rights, Equality and 
Citizenship Program 2014-2020 by 
the co-funding of the partners 

(**) Coordination, administrative 
management costs are excluded.

ORIGINAL TITLE  
YES - Youth Empowerment 
Support for Muslim communities 
BENEFICIARIES
10,163
PARTNER
• Aisha Project 
• Le Reseau Association 
• Social Promotion
WHERE
Italy (Lombardy and Latium 
regions) 
DURATION
18 months 
FUNDING
The project is funded by the Euro-
pean Union, Rights, Equality and 
Citizenship Program 2014-2020 by 
the co-funding of the partners 

(**) Coordination, administrative 
management costs are excluded.

PROJECTS IN EUROPE
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W4I - EU 
The project, coordinated by Sole-
terre Onlus, aims to facilitate the job 
placement of citizens from non-EU 
countries. Fondazione L’Albero del-
la Vita has the task of supporting the 
most vulnerable groups, such as women, 
young people and people who have suf-
fered psychological trauma, along the pro-
cess of job placement.  
At the beginning of 2021, the testing phase of the 
toolkit developed in 2020 came to an end. The new tools, 
tested during 4 months of observation and implementation by social workers, benefited 
three migrants from particularly vulnerable categories: a single woman with children, a 
young adult, and a psychologically vulnerable migrant. In March 2021, the toolkit ‘Labour 
Integration for Vulnerable Migrants - A Toolkit for Operators’ was published. The toolkit 
is presented as a collection of tools to facilitate the entering the working world for the 
vulnerable migrants. The document is available in Italian and English.

EPIC 
The aim of the EPIC project is to promote and improve forms of reception for MSNA 
(Unaccompanied Foreign Minors) through the exchange of good practices and the 
improvement of the quality of services offered. The project involves nine Italian and European 
organisations that play a key role in fostering alternative and quality forms of reception for 
young unaccompanied migrants. During the second year, the toolkit “Foster Care and Forms 
of Care for Unaccompanied Foreign Minors. A training course for professionals, families, and 
minors” was updated and supplemented with the recommendations from the round tables 
held in Italy, Spain, and the Czech Republic. Starting from this toolkit, training sessions were 
held for professionals and families as well as information sessions for young migrants. Task 
forces were also set up with local experts in Avila, Murcia, and Cuenca (Spain), Prague 
(Czech Republic) and Palermo (Italy) for the development of reception services, with a focus 
on the psychosocial well-being of the young people and labour integration. Ultimately, the 
consortium was able to carry out the planned field visits. A group of experts, representing 
each partner, visited the services in the cities involved, producing a profound and fruitful 
exchange of views and practices developed.

ORIGINAL TITLE 
Work4Integration - Europe
BENEFICIARIES
3,900   
PARTNERS
• Randstad Italy Spa 
• Antenn Consulting Ab 
• Fondazione Punto-Sud 
• Randstad Belgium 
• Fondazione Sodalitas
• VDAB 
WHERE
Europe (Italy, France, Sweden, 
Romania, UK) 
DURATION
30 months 
FUNDING
The project is financed by the 
AMIF Asylum Migration Integra-
tion Fund Program and co-FUN-
DING from partners. 

(**) Coordination, administrative 
management costs are excluded.

 ORIGINAL TITLE 
EPIC - European Practices for 
Integration and Care. Improving 
alternative forms of care for 
unaccompanied migrant children
BENEFICIARIES
705
PARTNERS
• Municipality of Palermo 
• Accem 
• Opu 
• Reach For Change Foundation 
• Fca - Caritas Ambrosiana 

Foundation 
• Farsi Prossimo Onlus Societa’ 

Cooperativa Sociale 
• Municipality Of Macerata 
• C.i.d.i.s. - Onlus - Centre for 

Information, Documentation, 
and Initiative for Development. 

WHERE
Europe (Italy, Spain, 
Czech Republic)  
DURATION
27 months  
FUNDING
The project is financed by 
the European Union, Asylum 
Migration, and Integration Fund 
Program by the co-FUNDING of 
the partners

(**) Coordination, administrative 
management costs are excluded.

 WHAT WE DID IN 2021 
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4_ONE_ANOTHER 
The challenges posed by migration are multiple and ever-changing. In Europe, many 
reception centres must deal with the complex needs of unaccompanied minors. 
Because of this complexity, there is a need for adequate preparation of the various 
professionals involved in the reception of unaccompanied minors. Moreover, young 
migrants arriving in Europe in recent years are approaching the age of majority. 
For example, in 2019 in Italy, the percentage of 16- and 17-year-olds has increased 
compared to previous years: 61.5% of unaccompanied minors are 17 years old, 26.1% 
are 16 years old.
Therefore, the project stems from the desire to strengthen the skills of reception 
operators to effectively address the needs of unaccompanied young migrants and 
thus accompany them on their path to integration and autonomy, especially for the 
many minors who are close to the adult age.
During 2021, FADV coordinated research to collect and analyse the training needs 
of professionals collaborating with unaccompanied foreign minors, interviewing 
professionals, unaccompanied foreign minors in 4 countries, Italy, Austria, Belgium, 
and Greece. It involved 525 professionals working with unaccompanied foreign 
minors (179 interviews and 346 questionnaires collected) and 122 unaccompanied 
foreign minors and young adults, who contributed with interviews and focus groups. 
The results of this comparative analysis will form the basis for developing a training 
package for professionals in the field.   

ORIGINAL TITLE 
Training for Better Integration 
of Unaccompanied Minors 
BENEFICIARIES
450
PARTNERS
• Fondazione l’Albero della Vita 
• Lidi Smart Solutions 
• United Societies of Balkans 
• Pour La Solidarite Asbl 
• Sgs Tecnos Sa 
WHERE
Europe (Italy, Spain, Belgium, 
Greece, Holland)
DURATION
30 months 
FUNDING
The project is funded by the Euro-
pean Union, Erasmus + Program 

(**) Coordination, administrative 
management costs are excluded.

PROJECTS IN EUROPE
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Projects in Africa
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COUNTRIES
3

PROJECTS
4
 
BENEFICIARIES 
32,806
 
COST 2021
517,871 euro*
 
COUNTRIES
Kenya, Nairobi, Nyeri, Kiambu, 
Nakuru and Mombasa Counties, and 
at 38 juvenile detention institutions 
nationwide
Ethiopia: Southern Nations, 
Nationalities and Peoples Region - 
Woreda Cheha and Oromia Region 
- Southwest Shewa Zone
 
FUNDING
AICS
FADV
Emilia Romagna Region
EU_TF European Union Emergency 
Trust Fund for Africa 
 
PARTNERS:
- Caritas Maralal, CEFA - Comitato 
Europeo per la Formazione e l’Agri-
coltura Onlus, Challenged Network 
of Kenya, CNK, Collective Commu-
nity Action - CCA , Department of 
Children’s Services - DCS , Depart-
ment of Probation and Aftercare 
Services - DPAS, GRT - Group for 
Transcultural Relations, Tangaza 
University College of Nairobi, TUC, 
University of Padua Department 
of Pedagogy - UdP , Municipality of 
Milan (CdM) International Relations 
Area, Office for International Coo-
peration and Solidarity, Ministry of 
Justice (MdG) Centro di Ateneo Studi 
e Ricerche sulla Famiglia - Università 
Cattolica del Sacro Cuore di Milano 
(CASRF-UCSC), Istituto Don Calabria 
(IDC), African Institute for Children 
Studies (AICS), ACA-K Alternati-
ve Care Alliance - Kenya, Arca di 
Noè Società Cooperativa Sociale, 
Ethiopian catholic church social and 
development commission branch 
coordination office of Emdibir Epar-
chy, International Volunteer Centre, 
South West Shewa Zone Health 
Department, Religious Foundation 
“Opera San Francesco Saverio” – Col-
legio Universiatrio Aspiranti Medici 
Missionari - C.U.A.M.M., University 
of Ferrara - University Centre for 
International Development Coope-
ration, Cittadinanza Onlus, Climate 
and Development Foundation - 
CDF - CSB – Centro per la Salute del 
Bambino Onlus

*The project cost 
indicated here 
includes direct and 
indirect costs of  
all project phases

 WHAT WE DID IN 2021 

In 2021, L’Albero della Vita continued its commitment in Kenya to protect 
the most vulnerable and conflict-affected children through the ‘Aprire’ 
(Open) project. The project aims to strengthen the Juvenile Justice System 
and promote the instrument of family fostering as an alternative measure to 
institutionalisation. 
The Foundation also participated, together with other partners, in a project 
to renovate a primary school in remote Samburu County, north Kenya, and 
supported a local organisation in Somalia to strengthen the Maternal and Child 
Health Centre in Karaan.  
The Foundation continued its ‘Semi di Futuro’ (Seeds of the Future) intervention, 
an ambitious project launched in 2019, which aims to prevent and treat child 
malnutrition in 50 Kebele (villages) in the rural districts of Ameya, Goro, Seden 
Sodo and Wolisso Zuria, Ethiopia. 
In 2020, Fondazione L’albero della Vita (FADV), in cooperation with CEFA, 
concluded a protection Program for migrants from the Tarek El Sikka centre 
and host communities and implemented a health intervention by strengthening 
the skills of the health professionals of the Zawiya Hospital, in Libya. 
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PROJECTS IN AFRICA

APRIRE

The objective of the APRIRE project is to protect the rights of vulnerable children and 
children in conflict with the law in Kenya by strengthening the Juvenile Justice System 
and boosting family foster care as an alternative measure of protection and detention 
of children.
1,387 civil servants trained in restorative justice and alternative conflict resolutions, 165 
minors referred to alternative and restorative justice resolutions, 1,368 minors reintegrated 
from juvenile justice institutions, more than 70 minors placed in Family Foster Care 
solutions: these are some of the numbers achieved by the Aprire project. 
The action entered its third and final year in 2021, having achieved significant results both 
in terms of training activities and the launch of services to support vulnerable children, 
and in terms of technical support provided to local government institutions in charge of 
managing the justice and child protection system.  
In addition to the above-mentioned issues, the project saw the launch and piloting of 
the Juvenile Justice Information Management System (JJIMS), a computerised data 
management system necessary to achieve a coordinated and individualised intervention 
between all agencies in charge of managing the juvenile justice system in Kenya; in addition, 
a Pan-African Restorative Justice Research was completed and published, which collects 
and identifies in the African context the practices of participatory notions of justice and 
the concepts of ‘reparation’ and ‘reintegration’ of the child into the family and community, 
as an alternative to detention or punitive practices. 2021 also saw the birth of the African 
Council on Juvenile Justice, a platform of experts and practitioners working in the field of 
juvenile justice and from different African countries in which to promote capacity building, 
share good practices and lessons learnt, and any other innovative strategies or practices in 
support of children who have broken the law or need protection. 

Moreover, the project worked on the development of training modules and booklest on 
Family Fostering, acting also in terms of lobbying, advocacy and sensitisation of public 
institutions and civil society; this was made possible also thanks to a series of exchanges 
between Kenya and Italy, aimed at fostering the transfer of skills and good practices in 
the field of Family Fostering (exchange mission between officials of the Municipality of 
Milan and Kenyan government officials of the Department of Minors; mission of the FADV 
Foster Care expert and the Catholic University; mission to Kenya of a teacher expert in 
Pedagogy from the University of Padua, with the aim of supporting the development 
of an On the job training manual, for the benefit of government operators working 

ORIGINAL TITLE 
Foster care Prevention 
Rehabilitation and Reintegration 
for a future for vulnerable children 
in Kenya
BENEFICIARIES
12,131 including children, youth and 
young people and government 
staff, police staff, juvenile 
department and judiciary, original 
families, and foster families. 
PARTNERS
Local and governmental:  
• Department of Children’s Servic-

es (DCS) 
• Probation and Aftercare Services 

(PAS) 
• Kenya Prison Service (KPS) 
• National Police Service (NPS) 
• Judiciary 
• ODPP 
• Collective Community Action 

(CCA) 
• Challenged Network of Kenya 

(CNK)  
• Tangaza University College 

Nairobi (TUC) 
• African Institute for Children 

Studies (AICS) 
• ACA-K Alternative Care Alliance 

- Kenya 
• Italian and International:  
• CEFA - European Committee for 

Training and Agriculture Onlus 
• GRT - Group for Transcultural 

Relations 
• Municipality of Milan (CdM) 

International Relations Area - 
International Cooperation and 
Solidarity Office  

• Ministry of Justice (MoJ) 
• Centro di Ateneo Studi e Ricerche 

sulla Famiglia - Università Cat-
tolica del Sacro Cuore di Milano 
(CASRF-UCSC)  

• University of Padua Department 
of Pedagogy (UdP) 

• Don Calabria Institute (IDC)
WHERE
Nairobi, Nakuru, Mombasa, 
Nyeri counties and at 38 
juvenile correctional institutions 
nationwide 
DURATION
42 months 
Project completed 
6 November 2021
FUNDING
AICS (Italian Development 
Cooperation Agency), FADV, CEFA, 
GRT, CCA 

(**) Coordination, administrative 
management costs are excluded. 
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 WHAT WE DID IN 2021 

in the Juvenile Justice Centres; exchange Program on family foster care between the 
Government of Kenya and Italy). 
Local communities and beneficiaries have been involved in numerous international events 
and celebrations to promote their rights, while new products and tools - including a cartoon 
video - have been developed to disseminate a new culture of family care that calls for the 
application of alternative forms of institutionalisation.  
At the same time, the project team, with its constant presence in the numerous institutions 
for minors in conflict with the law in Kenya, strengthened the support to government staff 
working in the centres through continuous training (“On the job training”) and facilitated and 
accompanied all the reintegration practices of the minors, providing 607 job start kits for 
adolescents and young people, 335 school reintegration supports and economic support to 
335 families. In addition, 46 young people were accompanied into the world of work through 
apprenticeship and work experience opportunities.  
In this trend, adopting a particularly innovative approach, an important action of public-
private partnerships was undertaken to strengthen the socio-occupational integration of 
young people leaving the justice circuit.  

The project also continued to pay special attention to children with special needs: 52 
children with special needs or victims of gender-based violence received direct support 
through specialised staff and services, while 42 government teachers benefited from virtual 
training courses on disability-related issues. 
From the infrastructural point of view, 20 government facilities (police stations, courts, centres 
for minors in conflict with the law) were renovated and modernised, and some infrastructural 
rehabilitation works were financed, in order to ensure adequate accommodation for the 
minors accommodated.  
To address the emerging need to support beneficiaries remotely from the Covid-19 pandemic, 
the project, in synergy with all government departments of Juvenile Justice, also finalised the 
development of a virtual psychosocial support handbook (Handbook on tele counselling) 
and provided online training on the new remote support methodology involving numerous 
government officials. 
The project concluded with a final conference and a field visit by the Italian Ambassador 
to Kenya. These are the main results achieved by the Aprire Program during its course, 
thanks to the commitment of all its partners, national and international, and the local 
authorities involved. 
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PROJECTS IN AFRICA

SEMI DI FUTURO (SEEDS OF FUTURE) 
Semi di futuro is a project, launched in 2019, that aims to 
prevent and treat child malnutrition in 50 Kebele 
(villages) in the rural districts of Ameya, Goro, 
Seden Sodo and Wolisso Zuria, in Ethiopia.

The work will focus, over the next few 
years, on the promotion of correct and 
healthy eating habits and childcare 
methods to combat the serious pro-
blem of child malnutrition and un-
dernutrition.

The project’s strength is its mul-
ti-stakeholder partnership, which 
enables integrated research, infor-
mation, awareness-raising, preven-
tion, and care. L’Albero del Vita is 
the coordinator of child protection 
activities at the community and family 
levels. 

The project leader is the NGO CEFA. The 
other areas of intervention are the psycho-so-
cial care of women and children most at risk of 
malnutrition and the health sector, with actions to raise 
awareness and improve the system for dealing with cases of 
malnutrition and undernourishment.

TITOLO ORIGINALE 
ORIGINAL TITLE 
SEMI DI FUTURO: Integrated inter-
vention to combat malnutrition 
BENEFICIARIES
13,994 
PARTNERS
Local
• Ethiopian Catholic Church Social 

and Development Commission 
Branch Coordination Office of 
Emdibir Eparchy 

• South West Shewa Zone Health 
Department 

Italian and International
• CEFA - European Committee for 

Training and Agriculture Onlus 
• “Opera San Francesco Saverio 

“Foundation of Religion – Collegio 
Universitario Aspiranti Medici 
Missionari - C.U.A.M.M. 

• Centro di Volontariato Interna-
zionale (Centre for International 
Volunteering) - Ce.V.I 

• University of Ferrara 
• Cittadianza Onlus 
• Climate and Development 

Foundation 
• CSB Centro per la Salute del Bam-

bino (Child Health Centre) Onlus 
WHERE
Ethiopia - Oromia Region - 
Southwest Shewa Zone 
DURATION
36 months 
FUNDING
AICS (Italian Agency for Develop-
ment Cooperation), CEFA, FADV, 
CUAMM, CE.V.I

(**) Coordination, administrative 
management costs are excluded.
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 WHAT WE DID IN 2021 

Projects in Latin 
America and the 

Caribbean

*The project cost indicated here 
includes direct and indirect 
costs of all project phases

PERU

PROJECTS
3
 
BENEFICIARIES 
9,474

COST 2021
375,554 euro*

WHERE
Regione Loreto 

FUNDING
FADV, Old Dart  
Foundation 

PARTNERS: 
8 Health Centres of Belen, 
Moranocha, Nanay, Progre-
so, Cardoso, 6 of October, 
San Juan and el Modelo, 
General Directorate of 
Health  - DIRESA LORETO, 
01 health network and 08 
micro health networks of 
the Province of Maynas, 
UGEL Maynas, Regional 
Directorate of Education.

D E V E L
O

P
M
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N

T
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E
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In Latin America and the Caribbean, the main areas of intervention for L’Albero della
Vita are protection and development.

In Peru, protection activities mainly focused on social and health assistance to pre-
vent and combat teenage pregnancy in the Amazon areas and on supporting the 
population in the target areas to cope with the Covid-19 pandemic. 
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PROJECTS IN LATIN AMERICA AND THE CARIBBEAN

HEALTH AND WELLNESS 
IN THE PERUVIAN AMAZON
In the Loreto region, the teenage pregnancy rate is the highest in the country and 
one of the highest in the Latin American macro-region. This represents a public health 
problem due to the social exclusion of girls from the social, economic, and democratic 
life of the country. 

The teenage pregnancy rate in Loreto is the highest in Peru at 30.4 per cent. This 
means that, in some areas, about 1 in 3 teenagers is a mother. The most vulnerable 
teenagers are those living in poverty, in rural and indigenous areas. Teenage pregnancy 
is a public health problem in the area, with negative effects on the development of 
adolescents and children, their families, and the whole society. 
In this context, for the second phase of the project, Fondazione L’Albero della Vita 
has decided that it is important to continue to prevent and assist teenage pregnancy 
and to improve the specialist services offered by public centres in the project’s target 
areas. The overall objective of the project is to contribute to improving the exercise of 
the right to sexual and reproductive health of the most vulnerable population groups 
in the Peruvian Amazon within the framework of the 2030 Agenda for Sustainable 
Development. 

The specific objective of the project is to decrease the teenage pregnancy rate 
in 30 public schools in the districts of Iquitos, San Juan Bautista, Belén, Puchana, 
Yurimaguas - Maynas Province and Alto Amazonas - Loreto Region. 

ORIGINAL TITLE 
Health and family well-being
for children, adolescents, and
pregnant women in the Peruvian
Amazon. Phase II 
BENEFICIARIES
2,510 
PARTNERS
• District Municipality of San Juan 

Bautista 
• Punchana District Municipality 
• District Municipality of Belén  
• Maynas Provincial Municipality 
• Municipality of Yurimaguas 
• 8 health centres in Belen, Moran-

ocha, Nanay, Progreso, Cardoso, 
6 of October,San Juan and el 
Modelo. 

WHERE
Municipalities of Belen, Punchana, 
San Juan Bautista, in the Province 
of Maynas and Yurimaguas in the 
Province of Alto Amazonas - Loreto 
Region - Peru. 
DURATION
36 months 
FUNDING
Old Dart Foundation 

(**) Coordination, administrative 
management costs are excluded.
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OTHER FADV PROJECTS IN LATIN AMERICA AND THE CARIBBEAN

STRENGTHENING CONDITIONS FOR THE IMPROVEMENT OF EDUCATION IN THE 
SCHOOLS OF LORETO (with a focus on secondary education). 
UNICEF project supported by Fondazione L’Albero della Vita. The objective is to 
contribute to the transformations, proposed by the SEV (Secundaria como Experiencia 
de Vida) model, in the target schools, guaranteeing adolescents an educational 
service adapted to their characteristics, needs and interests. 

INVOLVEMENT OF ADOLESCENTS IN THE PROMOTION OF GENDER EQUALITY 
AND THE PREVENTION OF GENDER-BASED VIOLENCE 
UNICEF project supported by Fondazione L’Albero della Vita. The aim of the project is 
to train 200 adolescents and 35 professionals to change the rigid conception of what 
it means to be a woman or a man in today’s Amazonian society. The young people 
learn what the “costs” of current gender roles are and what the benefits of a different 
way of “being” a man or a woman are.

 WHAT WE DID IN 2021 
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NEPAL

PROJECTS
1
 
BENEFICIARIES 
1,315

COST 2021
45,973  euro*

WHERE
Districts of Lalitpur 
and Kavrepalanchowk 

FUNDING
FADV

BANGLADESH

PROJECTS
1
 
BENEFICIARIES 
2,003  

COST 2021
21,601  euro*

WHERE
Satkhira District

FUNDING
FADV, Project partner, 
Ceii

PARTNERS:
DALIT

INDIA

PROJECTS
15
 
BENEFICIARIES 
23,850

COST 2021
458,513  euro*

WHERE
Assam, Bengal 
Western

FUNDING
FADV, NextEnergy 
Foundation and project 
partners

I PARTNER: 
Andrewspalli Center for 
Integrated Development 
-ACID
Don Bosco Develop-
ment Society - DBDOC, 
Nishtha, Pally Unnayan 
Samity 
PUS, St. Teresa Regional 
Vicariate of Carmelite 
Fathers, Rural Aid - RA, 
Rajarhat PRASARI

In 2021, the Tree of Life Foundation’s intervention in 
Asia continued the projects of previous years in the 
areas of protection, education, and development, both 
with the projects of the SAD Program and assistance 
to the centre for disabled children in Baruipur, and 
by launching new projects such as in Bangladesh and 
integrating specific actions in response to the Covid-19 
pandemic. 

Projects in Asia
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*The project cost indicated here includes direct and indirect costs of all project phases
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 WHAT WE DID IN 2021 

Enhancing children’s well-being and resilience 
in communities in West Bengal and Assam
The Child Sponsorship Program (SAD), started more than 10 years ago, aims to 
prevent, and reduce early school leaving for children from families at risk of social 
exclusion. 
 
Like 2020, 2021 was also a special year that again saw a reshaping of activities in response 
to the most urgent needs of children, girls and their families as the pandemic unfolded. 
 
Based on the needs identified by the partners, during the first quarter and during the 
last months of the year, it was possible to conduct educational activities in line with 
the normal implementation of the Child Sponsorship Program. 
 
In particular, it was possible: 
• Distribute 5048 educational kits containing exercise books, pens, pencils, rubbers, 

and other school supplies.  
• Distribute 1,236 school uniforms. 
• For 86 teachers to carry out tutoring and before- and after-school activities in 

27 learning centres and during lockdown periods to carry out home visits for all 
children, with particular attention to those who showed greater difficulties in the 
learning process or were at risk of exploitation and child labour. 

• Conducting children’s club/peer group activities supported by teachers on social 
and environmental issues. 

• Implementing Capacity building for teachers and parents. 
• Running 32 medical camps conducted by medical professionals for the benefit of 

children and their families.  
• Distributing 7 types of seeds to 295 children in the Sundarbans to develop 

vegetable gardens at their homes with their families. The families were trained on 
how to start gardens and how to use organic fertilisers. 

• Distributing Christmas presents to all the children in Distance Support. 
• Organisation of fun and recreational activities (sports, yoga, art therapy, 

organisation of the book fair, etc.) for all children. 
 
During the lockdown periods, however, the Program mainly focused on emergency 
activities related to the second wave of COVID-19, in particular: 
• Distribution of 4,185 food packages and launch of a cash transfer Program for 295   

families to cope with the economic crisis. 
• Distribution of 5,048 hygiene kits to beneficiary children. The kits contained 

soap, detergent, sanitiser, toothpaste, and toothbrushes. In addition to the kits, 
3,608 packs of sanitary towels were distributed to the beneficiary adolescent 
girls and 7,089 masks. 

• Organisation of campaigns and community meetings on COVID-19 prevention. 
• Activation of a community network for those most in difficulty because isolated 

and/or ill. The network provided for the activation of a community kitchen to take 
meals home to those who could not move, psycho-social support, home delivery 
of medicines.

The SAD and Covid response intervention for 2021 helped a total of 5,152 people. In 
addition to the 1,288 children already included in the SAD Program, additional children 
and their families were supported.

ORIGINAL TITLE 
Enhancing Children’s Well-being 
and Resilience in the Communities 
of West Bengal and Assam  
BENEFICIARIES
21,000 (children and families) 
PARTNERS
• Andrewspalli Centre for Integra-

tion and Development - ACID 
• Don Bosco Development Society 

- DBDOC 
• Pally Unnayan Samity - PUS 
• St. Teresa Regional Vicariate of 

Carmelite Fathers - CF 
• Rural Aid - RA  
WHERE
States of Bengal 
Western and Assam - India 
DURATION
12 months 
FUNDING
FADV

(**) Coordination, administrative 
management costs are excluded.

SAD PROGRAM
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PROJECTS IN ASIA

Supporting the centre for children
with disabilities from Baruipur - India
The day centre in Baruipur is a place of hope and new possibilities for children with physical and 
mental disabilities, 30 km from Calcutta, in a context where being disabled means exclusion 
from the school system, lack of adequate care and social marginalisation. Fondazione L’Albero 
della Vita, together with its partner PUS, offers children and their families physiotherapeutic 
care and treatment, counselling for parents and home visits, a space for socialising activities 
for children and families and community awareness raising meetings to reduce the stigma 
against disabled people.
 
In 2021, the centre carried out normal support and care activities until April, when government 
orders ordered its closure due to an increase in COVID-19 cases. Due to the mobility restrictions 
caused by the lockdown, the families of the beneficiaries faced a severe economic crisis. The 
project therefore reorganised its activities from an emergency perspective and supported the 
families and children in the following ways: 
• 150 children with cerebral palsy and other disabilities benefited from home physiotherapy 

sessions once every fortnight. 
• 600 food parcels were distributed to 150 families. 
• 600 hygiene kits were distributed to 150 families. 
• 1,750 masks were distributed to children, girls, and families. 
• 79 children with special needs received age-appropriate educational material every 

three months. 
• 34 individual and 14 group counselling sessions were held for the parents of the children 

benefiting from the project. 
• More than 5,000 village residents benefited from the COVID-19 information campaign 

and were made aware of the correct behaviour to maintain in the family and village 
communal areas (e.g., water points) during the pandemic.

• The project staff, in constant contact with the families in the villages, were provided with 
all the necessary personal protective equipment (masks, gloves, soap, sanitising gel). 

• 127 children with special needs and their families participated in the International Day of 
Persons with Disabilities at the DCC in December. 

• 150 children received blankets as Christmas presents.

ORIGINAL TITLE 
Day Care Centre Support for the 
Children with Special Needs in the 
district of South 24 Parganas 
BENEFICIARIES
750
PARTNERS
• Palli Unnayan Samity - PUS 
WHERE
State of West Bengal 
DURATION
12 months 
FUNDING
Donation from a private donor

(**) Coordination, administrative 
management costs are excluded.
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Covid-19 emergency response for children, 
of girls and their families in the districts of Lalitpur 
and Kavrepalanchowk – Nepal

The second wave of COVID-19 in Nepal spread rapidly and had a severe impact 
on health, food security, family livelihoods, education, and child protection. The 
consequences of the lockdown restrictions have made it even more difficult for the 
population to access schooling, food, medicine and health services. 50% of families 
in Nepal have lost their source of income, which has not been replaced by any form 
of state assistance. A UNICEF report denounced the increase from 1.3 to 7 million 
children living in poverty due to economic lockdown restrictions. About 7 million 
students in 36,000 schools have stopped attending school. The lockdowns have also 
increased cases of violence against women and children. 
In this context, FADV intervened with the project by carrying out different activities: 
(i) health, by supporting public health facilities with health kits for doctors and 
nurses, health kits for patients in isolation, prevention and information campaigns on 
Covid-19; (ii) education, by distributing food kits, school supplies, school uniforms, 
hygiene kits and training teachers on first aid iii) psycho-social, by identifying 
students with psycho-social vulnerabilities, developing individual support plans and 
home counselling sessions, organising group meetings to strengthen resilience and 
personal skills, and training teachers and parents in a child-welfare approach. 
All activities were carried out by FADV staff in Nepal in close cooperation with the 
contact persons of 6 local municipalities, educational and health institutions. 

ORIGINAL TITLE 
Covid -19 2nd Wave Emergency 
Responses for children and their 
families of Lalitpur and Kavrepa-
lanchowk Districts of Nepal 
BENEFICIARIES
1,315 
WHERE
Districts of Lalitpur 
and Kavrepalanchowk 
DURATION
4 months 
FUNDING
FADV

(**) Coordination, administrative 
management costs are excluded.
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PROJECTS IN ASIA

Improving the health and education of children  
in the Sundarbans – Bangladesh
Bangladesh is one of the poorest and most climatically vulnerable countries in the world, 
subject to frequent natural disasters (floods, cyclones, etc.) and ranks 133rd in the Human 
Development Index (2020 report). The project, which started in September 2021, is 
located in the Khulna and Sathkhira districts in the southern part of the country adjacent 
to coastal areas, one of the most vulnerable areas. The Covid-19 pandemic had a negative 
impact both on the economic situation of families in these areas and on the education 
of the children, who no longer attended schools, often already in a very precarious state 
- without sanitary facilities and without equipment. The children who stopped going to 
school were often victims of domestic violence, early marriages, and child labour. The 
project aims to intervene in schools, with teachers, with parents, with institutions for the 
right to education and health of children in the Khulna and Sathkhira districts. 

Specifically, the project involves: 
• The renovation and equipping of 15 schools to ensure Minimum Standards in 

Education, the installation of 5 drinking water points and the distribution of 4,000 
hygiene kits. 

• The launch of an effective, flexible, and inclusive distance learning Program that 
includes the active support of parents and strengthens the role of teachers. 

• Training and strengthening of School Committees to monitor school dropouts and 
respect for children’s rights. 

• Distribution of teaching, information, and communication materials. 
• The organisation of the “Back to School” campaign. 
• 4 medical camps per year for 2,000 children. 
• Workshop on children’s health and well-being with local authorities and service 

providers. 
• Counselling and psychosocial support for teachers and parents.

ORIGINAL TITLE 
Strengthening Health and Educa-
tion of children and their families of 
Sundarbans in Bangladesh. 
BENEFICIARIES
2,003 
PARTNER
DALIT
WHERE
Khulna and Satkhira Districts 
DURATION
24 months 
FUNDING
FADV

(**) Coordination, administrative 
management costs are excluded.
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AWARENESS, COMMUNICATION 
AND FUNDRAISING
Chapter 6
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Research and advocacy
Fondazione L’Albero della Vita is also active in the areas of Research and Advocacy to 
help raise awareness on central issues of child and adolescent protection and advocacy. 
The aim is thus to give new impetus to the culture of childhood, to simultaneously 
improve social policies to help them and their families. Research and Advocacy 
activities take the form of publications, thematic papers, events, networking activities 
and meetings with institutions.

COUNTERACTING THE EFFECTS OF POVERTY AND PANDEMIC
During the pandemic phases, through networking and autonomously, L’Albero della 
Vita conducted actions to address the need to look at the social burden of the 
pandemic crisis on children. It was they, in fact, who were, perhaps, the most excluded 
from the agenda of the most relevant emergency interventions. Not to mention the 
long-term consequences.
In 2021, against the backdrop of the new European Strategy for the Rights of the Child, 
EU member states unanimously adopted the Council Recommendation establishing 
the European Child Guarantee. This is a historic milestone for children in Europe 
and for networks like Eurochild, of which L’Albero della Vita has been a member 
since 2010, which has worked hard to promote it and get it implemented. In 2021 
L’Albero della Vita joined Eurochild’s Italian task force which published a Report with 
recommendations (for the Italian government and all actors involved in the drafting of 
the National Action Plan for Childhood Guarantee) and updated data and practices on 
how to address the social consequences of Covid-19 on childhood.
 
In addition, with the scientific supervision of the University of Palermo, L’Albero della 
Vita has produced a Report on the pandemic and poverty in the Italian suburbs, an 

AWARENESS, COMMUNICATION AND FUNDRAISING
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important document that gathers the point of view of families and children (sample 
of 551 people, of whom 277 adults and 274 minors are beneficiaries of the national 
anti-poverty Program ‘Varvare la Soglia’). The research shows that the pandemic has 
not only limited the possibilities, for some children, to receive essential care and have 
their primary and secondary needs met. The impact on their emotional sphere was 
also severe. The research also revealed a low propensity on the part of most of them 
to express emotions.

CONTRIBUTING TO RELAUNCH HETEROFAMILY FOSTERING
Since 2006, L’Albero della Vita has given a foster family to more than 200 minors 
(removed from their families or placed in a community by order of the Juvenile Court) 
and formed a total of about 350 family units in Lombardy and some provinces of 
Piedmont. 
The organisation is very keen on this practice of temporary hosting by a family, which 
can guarantee basic needs, together with care, educational and emotional attention.
 
In the area of Research and Advocacy, from 2019 L’Albero della Vita is dedicated to 
activities for a wider dissemination of hetero family fostering to an increased number 
of children and their families, a valuable help while waiting for their reunification. 
At the end of 2020, it conceived, edited and published with Carocci, “Due Famiglie per 
Crescere (Two Families to Grow)”, reflections and methodological proposals proposed 
in collaboration with a network of top experts for social services, private social services 
and policy-makers, to give new impetus to family fostering and to fill an important 
space for the growth of this practice.
 
In September-October 2021, as a natural continuation of the previous activities that 
highlighted the need to strengthen the varied and complex skills required, L’Albero 
della Vita promoted the training course in 5 online appointments “Due Famiglie per 
Crescere: implementing Fostering”, sponsored and accredited by CNOAS - National 
Council of Social Workers Order - and led by expert lecturers who deepened all the 
most relevant theoretical-practical aspects to realise fostering, both from a public 
service work perspective and in close cooperation with private social workers. 
 
Participants included 630 child and family protection professionals, especially social 
workers, and important management figures in this service, those who already have a 
foster care centre, those who intend to set one up, all those eager to be enriched by 
sharing the experiences built up over the years by the teachers. 

The 5 meetings represented a fruitful space for learning and self-reflection on the 
meaning of this practice, on one’s own ways of fostering or on what is needed to 
prepare oneself to do it in one’s own working environment. In the background was 
the theme of collaboration between public and private social organisations, a horizon 
that is increasingly necessary for the development of hetero family fostering as a 
multidisciplinary practice with many skills involved and the need for constant presence 
and accompaniment for the foster family and children.
 
Institutional interventions (Ministry of Equal Opportunities and the Family, Ministry of 
Labour and Social Policies) have strengthened the orientation of the pathway, placing 
it within the framework of institutional interventions in which family fostering is the 
subject of attention and interventions with a view to its relaunch: the Fifth National 
Childhood and Adolescence Plan, National Plan of Interventions and Social Services 
2021-23, the Guidelines for Family Fostering, the National Action Plan under the 
European Childhood Guarantee.

RESEARCH AND ADVOCACY
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Events

Documentary film screening ‘Andra’ tutto bene? 
Voci di povertà durante la pandemia’. 
On 12 June 2021 L’Albero della Vita organised a preview screening of the docufilm 
‘’Andrà tutto bene? Voci di povertà durante la pandemia’. An event sponsored by the 
Municipality of Milan and the Council of the Lombardy Region, with free admission, 
aimed at L’Albero della Vita supporters, all stakeholders in the area and citizens. A 
discussion by the speakers on the topic of family poverty during the Covid preceded 
the screening of the docufilm. Among the speakers, in addition to representatives 
of Fondazione L’Albero della Vita and Fabrica, the Communication Research Centre 
that supervised the making of the docufilm: Elena Scarrone, journalist for TGR of 
Lombardy; Diana De Marchi - President of the Equal Opportunities and Civil Rights 
Commission of the Municipality of Milan; Dr. Francesca Cenci - Psychologist and 
Psychotherapist; Franco Dassisti - Journalist, film critic and collaborator for cinema 
with Radio 24.
The event was an opportunity to give the inhabitants of Milan and the surrounding area 
a snapshot of the situation experiences by many families with minors, stimulating 
reflection by private individuals, companies, and institutions on the role of the Third 
Sector and the actions to be put in place to support these fragile subjects.
208 participants, 9 speakers, 54 online articles, 4 radio interviews, 1 television report.

Donne che fanno rete (Women Networking)
Two days of meetings entitled ‘Donne che fanno rete’ as part of women’s empowerment 
activities and the fight against gender-based violence were held at the Faro structure 
in the city on 29 and 30 June, organised by Diana De Marchi, President of the Equal 
Opportunities and Civil Rights Commission of the Municipality of Milan together with 
Fondazione L’Albero della Vita Onlus. 

In presence 

In presence 

AWARENESS, COMMUNICATION AND FUNDRAISING
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At formal and informal level, synergies and new dialogues were opened between the 
anti-violence network, external realities and institutions, communication channels that 
highlighted the good practices already active in the city of Milan with different modalities 
and competences, but also the different difficulties on which to work, particularly on the 
issue of minors and foreign women.
These were two days that saw the involvement of our organisation in a round table 
discussion together with the Anti-Violence Network, representatives of institutions, the 
Juvenile Court, the Order of Psychologists, the Order of Physicians, and many others. 
From the reports and the discussion among the various participants, priorities for action 
were identified, from specific training of all actors involved in women’s exit from violence 
to the implementation of the Istanbul Convention (Council of Europe Convention on 
Preventing and Combating Violence against Women and Domestic Violence). 

EU Policy TALKS 
On the occasion of the European day against Islamophobia, 21 September, EU Policy 
Talks were organised in Brussels as part of the MEET (More Equal Europe Together) 
project. The event was a space for discussion between civil society and European 
institutions to identify European and national responses to gender-based Islamophobia. 
Speakers included MEPs Pierfrancesco Majorino, Brando Benifei and Cornelia Hersts 
and EU Equality Commissioner Helena Dalli. In addition, the joint statement against 
Islamophobia signed by 14 MEPs was presented during the event, with the aim of closing 
the legislative gaps that do not allow the full application of the European Charter of 
Fundamental Rights. The event, which was held in hybrid form, online and in-person, was 
attended by 115 people from 22 European countries.  

International Youth Forum Against Islamophobia 
Organised as part of the YES project and on the occasion of the European Day against 
Islamophobia, the forum was held in Rome, at the UNAR (Union of Lazio Regional 
Associations) headquarters, on 24-25-26 September. More than 30 speakers/moderators 
were involved, chosen from among representatives of institutions, activists, experts, 
professionals, artists, journalists, teachers, able to convey information and messages, 
to accompany the working groups/discussion on specific aspects of the fight against 
Islamophobia, and to share life experiences and good practices. ‘Free to Believe, Free to 
Think, Free to Be’ was the motto of the event.
135 participants (73 face-to-face, 62 online), 17 events (conferences, workshops, cultural 
moments, debates, individual interventions and presentation of activities), 8 European 
countries connected.

‘L’arte per l’emergenza poverta’ (Art for the Poverty Emergency’ 
Auction 
After the health emergency and in the face of the poverty emergency, L’Albero della 
Vita asked several artists to donate their works to help the weaker sections of society, 
especially children with few resources.
Thirteen artists, including Maurizio Galimberti, Paolo Troilo, TvBoy, Stefano Pizzi and Pino 
Procopio donated a total of 16 works.
From 18 November to 18 December, the works were auctioned on the CharityStars 
platform to raise funds for families with children most affected by the pandemic. 

Christmas toast
On 16 December, L’Albero della Vita organised its Christmas toast to meet some of the 
donors at the Faro in Città facility, in the Milan suburbs, to tell them how the organisation 
has dealt with the first two years of the pandemic. And, above all, to give a positive view 
on the future. A future to build together for children in difficulty in Italy and abroad.

In presence Online

EVENTS

Online

In presence Online

In presence 
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L’Albero della Vita’s institutional communication aims to update its stakeholders 
and donors on how its project activities are being conducted and to involve an in-
creasing number of people so that they get to know the organisation’s projects and 
support them. 

Transparency in the use of funds and direct testimonies of beneficiaries were 
the main pillars of communication activities in 2021 as well, supported by intense 
networking with other non-profit organisations with which the organisation shared 
objectives and intentions. During the year, the organisation transformed into spoke-
sperson for children’s rights, conducting awareness-raising activities at national and 
international level to involve public opinion.

Due to the socio-economic emergency that followed the health emergency, cam-
paigning activity on child and family poverty and child distress increased in 2021. 
Alongside this driving activity, child protection activities continued, in relation to 
children outside the family, and the promotion of family fostering. 
A great deal of attention and energy was put and poured into networking with other 
associations, with the aim of joining forces on social issues to be brought to the 
attention of policy makers

Communication
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COMMUNICATION

In detail, the topics covered were:  

• Child and family poverty in Italy, particularly aggravated by the pandemic emer-
gency. 

• The protection, in migration flows, of women and girls who are victims of gen-
der-based violence.

• Specific child protection issues, such as minors outside the family and the pro-
motion of foster care, child trafficking and female genital mutilation.

• The right to youth participation. 
• Child education, the right to health, food security in developing countries. 
• Development of resilience among the most vulnerable populations at higher risk 

of disasters resulting from climate change. 
• Dedicated investments in childhood and requests to the government to imple-

ment policies that put the child and adolescent back at the centre. 

Communication activities in 2021 can be summarised in the following actions:

        awareness and fundraising campaigns  

ongoing press office and media relations activities with the activation of top  
network influencers  

updating and storytelling through social media  

the editing a magazine (Nel Giardino del Re)  

the production of materials for the promotion and visibility of projects, 
institutional documents and social reporting. 

IN THE MEDIA
In 2021, the Italian media (online, offline, TV and radio) devoted space and attention to 
the organisation’s issues with information and in-depth reports on project issues, awa-
reness-raising and fundraising campaigns. In particular, during the months of lockdown 
due to Covid-19, press office activity was intensified and was articulated in the proposal 
of stories and interviews to local and national media. 
The total number of issues was 413 with information and in-depth coverage on strategic 
issues for the organisation, awareness and fundraising campaigns, national and inter-
national projects, and corporate partnerships. Among the topics that found the most 
space in the media were: 

• child and family poverty
• the issue of minors outside the family (reception communities and fostering) 
• partnerships with the profit world 

NEW SOCIAL MEDIA 
AND WEBSITE 
digital communication ac-
tivity on social media and  
web in 221 was increased. In 
fact, all the Organization’s 
sites are recording growth 
in users and page views, as 
well as increasing average 
dwell time. The following 
numbers are calculated as 
of 12/31/2021:

FACEBOOK 
Over 41,000 followers 

TWITTER 
Over 2,000 followers

LINKEDIN 
Over 8,000

INSTAGRAM 
Over 3,000 followers

YOUTUBE 
• 8,300 members  
• Views: 2,980,560

SITO WEB
WWW.ALBERODELLAVITA.ORG 
• Sessions: 159,000
• Users: 159,000
• Views of pages: 

280,672



68
Fondazione L’Albero della Vita - Annual Report 2021

AWARENESS, COMMUNICATION AND FUNDRAISING

In 2021 Fondazione L’Albero della Vita worked with great intensity with the aim 
of maintaining and strengthening the loyalty of its supporter base by trying to 
increasingly involve them in the organisation. In particular, two SMS fundraising 
campaigns were implemented, both dedicated to families with children living in 
economic, social and psychological difficulties in the Italian suburbs. 

The main channels used to strengthen fundraising were:
• direct marketing campaigns
• the 5x1000 campaign
• the #workforchildren campaign (text message)
• the #emergencyacovid19 campaign (text message)
• SAD - Distance Support
• corporate activity
• DRTV

CAMPAIGNS ADDRESSED TO INDIVIDUALS 
In 2021, the Foundation, after a complicated year due to the pandemic, had to plan 
activities for individuals in a still uncertain context, both from a health point of view 
and because of the economic and social implications. Returning people to their pre-
pandemic daily activities also takes a long time because of the restrictions and the 
resulting change in habits.
After a reduction in mailings in 2020, due to various lockdowns, which had effectively 
locked people in, it was decided to increase the numbers of paper mailings in 2021, 
investing in both retention and reactivation of donors who had abandoned support 

Fundraising
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for the charity’s projects in recent years.
As a result, the total number of consignments far exceeded the previous year’s 
figure of around 3 million items.

Among the topics covered, the focus was still on the emergency and, in particular, 
on our anti-poverty Program in Italy, thanks to which we assessed the economic, 
social and psychological consequences suffered by the most vulnerable families with 
their children. With the help of testimonies and constant caring and communication 
work, supporters were constantly informed about the intervention and the impact 
of the pandemic on the beneficiaries and were made aware of and solicited about 
the needs and requirements we were facing as an organisation. Never before has 
it been as crucial as it is today to report in real time, to keep up to date on what is 
happening and how we are intervening, to make people understand the importance 
of aid and how this is transformed into concrete support for the people we welcome 
into our projects. It is essential to always be aware of the meaning of our work for 
the protection of children and their rights, the care, health and well-being of children 
and their families. 

In detail, the topics covered in the paper mailings concerned the following Foundation 
projects: 

• The anti-poverty Program ‘Crossing the Threshold’ that supports families with 
children. 

• Reception communities for minors outside the family.
• The child protection project ‘La Rondine’, aimed at mother-child family unit. 
• The rehabilitation centre for children with disability in India. 
• Schooling and community support projects in India. 
• A look at international interventions in various contexts.

Total gross fundraising from individuals in 2021 amounted to around € 3,735,000 (a 
total of 155,000 donations), almost € 390,000 of which came from donations from 
supporters known as Major Donors. 

Since 2020, this target group has been more involved and updated on how the 
pandemic was affecting the most fragile families, and this has allowed large donors 
to get even closer to the cause and to actively participate in helping. As always, 
the worst consequences of difficult times affect that part of society that suffers the 
most and it is good to see that there are a significant number of people who do 
not play the role of passive spectator and, on the contrary, through their sensitivity, 
empathy and generosity, commit themselves to making things better by donating 
new opportunities. Despite limitations, personal fears, and people’s struggle to find 
each other, the first attempts were made to see donors in presence, with one-to-one 
appointments at headquarters and at a few small events that gave the possibility of 
an update on activities in the field.

RECURRING AND FACE-TO-FACE DONATIONS 
Recurring donations guarantee the organisation a better and more effective planning 
of project activities for beneficiaries. They allow us, in fact, to plan continuous long-
term interventions, to reduce administrative costs, thus allocating more resources to 
our project actions, but above all to respond promptly to the increasingly frequent 
requests for help, protection and shelter, even in emergency situations, in Italy and 
worldwide. In 2021, the total income from recurring donations, and not associated 
with Distance Support, was about 457,000 €, thanks to the support of about 4,200 
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generous donors, to whom our heartfelt thanks go. 
They are the result of our historic ‘Stella dei Bambini (Star of the Children)’ 
campaign, which is included in the annual mailing plan, Face to Face activities, direct 
dialogue in the squares of several Italian cities, various loyalty initiatives in the area 
of Donor Care, and acquisition through Digital Channels. In addition, in 2021, as part 
of a precise strategy to develop and consolidate funds for the sustainability of our 
projects, we have also integrated into our acquisition plan TV appeals that reach 
people directly in their homes and invite them to make recurring donations by calling 
the toll-free number. 

In total, we acquired around 1,250 new recurring supporters in 2021. 
 
Finally, in 2021, especially during the lockdown months, we also increased the use of 
the telephone channel: as part of the loyalty Program, we contacted our recurring 
donors to tell them what we were doing in response to Covid-19 in Italy and around 
the world, and many of them gladly agreed to increase their support: an important 
renewal of trust in our work, especially in this still difficult year, marked by uncertainty 
and the economic crisis.

THE 5XMILLE CAMPAIGN 
The 5x1000 instrument represents a fundamental channel of collection for L’Albero 
della Vita, contributing in an important way to its institutional activity. In 2021, less 
funds were received compared to previous years and amounted to €586,825.24. It 
is the result of the preferences in favour of the Foundation of approximately 17,000 
Italian taxpayers. 
In 2021, for the promotion of the 5x1000 campaign, L’Albero della Vita significantly 
increased its investments on a specific direct marketing campaign, both targeting its 
active donors and trying to raise awareness among former supporters and trying to 
reach an audience of new potential donors.
The channels used to raise awareness of the importance and value of the ‘signature’ 
were, in addition to the traditional ones, the so-called digital ones through dem, 
social and text messages campaigns.

SOLIDARITY TEXT MESSAGE #EMERGENZAPOVERTÁ  
With the text message campaign #lavocedeibambini in 2021 Fondazione L’Albero 
della Vita boosted the “Varcare la Soglia” Program in Palermo (ZEN2 district), 
Naples (Ponticelli district) and Catanzaro (Aranceto district). The campaign 
was made possible thanks to the solidarity numbering granted by the telephone 
operators Wind Tre, TIM, Vodafone, Iliad, PosteMobile, CoopVoce, Tiscali, Fastweb, 
TWT, Convergenze and the support of the TV network Rai Per il Sociale (24-30 May). 
Total amount collected: €57,327.  

SOLIDARITY TEXT MESSAGE #PANDEMIAEPOVERTÁ 
With the subsequent #pandemicepoverty campaign, the organisation was able to 
expand the number of beneficiaries of the social inclusion and child poverty Program 
‘Crossing the Threshold’ to Milan, Naples, and Palermo. This campaign was also 
possible thanks to the solidarity numbering granted by the telephone operators 
Wind Tre, TIM, Vodafone, Iliad, PosteMobile, CoopVoce, Tiscali, Fastweb, TWT, 
Convergenze and the support of LA7 and Sky per il Sociale (1-31 October). Total 
amount collected: 9,717 euros.
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Child Sponsorship Program

In 2021, the organisation managed SAD income as follows: 
• 760,996 from benefactors’ contributions.
• 176,558 € from the SAD fund, a fund earmarked and restricted for international 

projects.

The income was allocated as follows: 
• 441,862 for Child Sponsorship Program projects for children, families and local 

communities in India and Haiti.
• 178,316 € to the Child Sponsorship Program fund for the implementation of 

projects in various developing countries.
• 140,818 € to manage active support for the correspondence with supporters and 

administrative management. 

As of 31/12/2021 the number of active supporters is 2,832. The number of supporters 
is 2,675. 

Child Sponsorship projects in 2021 suffered the consequences of the terrible second 
wave of Covid that hit India in April. The Asian country had not yet recovered from 
the damage caused by the lockdown and Cyclone Amphan, when the virus returned 
much stronger and more destructive, claiming hundreds of thousands of lives and 
orphaning hundreds of children. 

CHILD SPONSORSHIP PROGRAM
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The communications to Child Sponsorship Programs’ supporters, also in 2021, were, 
therefore, aimed at updating supporters on the situation in the villages and on the 
emergency, interventions implemented for the benefit of the children and beneficiary 
families. The monthly newsletters and mailings sent by post told supporters about 
the distribution of food parcels and life-saving medicines, the community canteen 
set up in some villages, the management of isolation and the transport of the sick 
and, finally, how they tried to give continuity to education despite the fact that 
the schools had been closed for over a year, through home visits and a system of 
“remote” delivery and collection of teaching materials.

In addition to the original photograph and drawing of the child, supporters received 
the newsletter ‘Nel Gardino del Re’ and, instead of the usual ‘school report card 
mailing’, they were sent a communication updating them on the health condition 
of their child and his/her family. At Christmas, the children wrote and drew a 
greeting card which was sent to supporters together with an invitation to donate an 
‘anticyclone’ bookcase in order to protect school equipment during frequent natural 
disasters.

The long-distance supporters were directly involved in two fundraising appeals, 
by sending DEM, to help the Foundation coping with the serious emergency in the 
country and thus make it possible to extend the intervention to a larger number 
of beneficiaries. Being active for more than 15 years with projects on the ground 
has allowed us to be timely in emergency interventions and, consequently, to try 
to counter the serious threats represented by child labour, early marriages and 
child trafficking, spectres that peep out every time dramatic events such as natural 
disasters or a pandemic cause thousands of families to fall below the minimum 

AWARENESS, COMMUNICATION AND FUNDRAISING
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Fundraising activities  
with companies and foundations

OUR PARTNERSHIPS WITH COMPANIES AND FOUNDATIONS 
In 2021, numerous companies and private entities have confirmed and added their 
support to the mission and projects of L’Albero della Vita and, in particular, to the 
different projects implemented in response to the multiple complexities generated 
by the pandemic. In our country and in the developing countries where we are 
present, many children, young people and entire families are facing a tough test 
because the conditions of precariousness, poverty and social marginalisation 
have worsened. The many emergencies to which we are called to respond touch 
vital spheres for their growth and future, but also for the very development and 
equilibrium of the youngest: school, work, and the education and training sectors 
in the broadest sense call for increasingly targeted and effective strategies and 
interventions, for which partnerships between non-profit, for-profit and institutions 
are decisive and must identify virtuous and sustainable innovative paths. So that 
their social impact is more extensive, increasingly significant and itself generative 
of new lines of development.

The year 2021 primarily consolidated fruitful collaborations already in place, but also 
inaugurated new and valuable partnerships. With immense pride and satisfaction, 
we offer below a brief list of them, referring you to the section dedicated to the 
illustration of the individual projects for further details:

• Generali Italia and The Human Safety Net Foundation have continued their 
significant collaboration in Italy for the multi-year, co-participated project 
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“Ora di Futuro”, designed to support families in poverty with children aged 
between 0 and 6. L’Albero della Vita is one of the partners of this project in 
Italy, managing from 2019 the centres in Milan, Genoa, Naples, Palermo and 
from 2020 those in Perugia and Catanzaro. 

• Fondazione Mediolanum Onlus promoted an important fundraising campaign 
in our country, ‘Let’s Stop Poverty’, supporting in the case of L’Albero della 
Vita the national Program to combat poverty, Varcare la Soglia. More precisely, 
it committed to doubling the amount collected from individual donors and 
companies, generating a virtuous matching fund mechanism and a real social 
cordate that saw profit realities from the most diverse fields as protagonists 
and allies: Alstom Group, Diva International, Torrefazione Portioli, the 
member companies of the Rotary Club Giardini Milano, Jaquar Group.

• Covid emergency. Several companies have specifically dedicated their support 
to families with children in poverty, which have grown in numbers, both in 
the North and the South, because of the pandemic. Many other companies 
have been at our side through material donations, for example with support 
materials for Distance Learning. These include Amazon with the ‘Amazon 
Reads’ project and the donation of Kindle eBooks and reading support to 
the Foundation’s offices in Milan, Genoa, and Naples; Diva International with 
an important supply of ffp2 masks to distribute in the Foundation’s project 
partner schools; BSH Elettrodomestici S.p.A. with its usual donation of small 
household appliances.

• The following confirmed their contribution to specific projects in Italy: Cisa 
Spa, UK Online Giving Foundation, Bank of America, Day Ristoservice SpA 
with Fondation D’Entrepris Up, LR Global Kids Fund; Hole in one Srl. The 
partnership with 3M represented, in particular, a valuable case history of 
co-designing: the activities and laboratory courses on STEAM disciplines 
(Science - Technology - Engineering - Art - Mathematics), already present in 
FADV’s educational Programs, were improved and integrated thanks to the 
skills provided by 3M employees.

• Among the new partner companies in 2021 that supported specific educational 
Programs for children in foster care communities and attending our centres 
in Milan, Genoa, Perugia, Naples, Catanzaro, and Palermo. We mention and 
thank for their valuable contribution: Bayer, Gecofin, a holding company of 
the Arabnia-Neri family to which GeicoTaikisha belongs, Reda Spa.

• In 2021, the Fondazione Enel Cuore launched its first partnership with 
L’Albero della Vita, supporting educational enhancement Programs and the 
distribution of shopping vouchers for children and families in poverty in the 
marginalised and peripheral districts of Zen II in Palermo and Ponticelli in 
Naples, supported through the Varcare la soglia Program.

• In 2021, the projects of the Italy Area received the important contribution 
of other Foundations such as the Fondazione Unicredit, the Charity Fund 
– Gruppo Intesa Sanpaolo, and the Fondazione Fm Logistic. The new 
partnership with the Fondazione Next Energy, on the other hand, has 
launched a ‘pilot’ project for the installation of photovoltaic panels in India, in 
rural communities where L’Albero della Vita has been present for years, with 
the aim of implementing it in 2022, after assessing its effectiveness.

FUNDRAISING ACTIVITIES
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Bequests
“Scegli di esserci nel sorriso di un bambino” (Choose to be there in the smile of 
a child) is L’Albero della Vita’s well-established awareness-raising campaign on the 
theme of a solidarity will. The pandemic made it impossible to organise dedicated 
in-person events on the topic, so activities once again focused on long-distance 
channels.
In the printed materials sent to supporters, however, references were always included 
to the possibility of bequest and an in-depth look at the topic, giving them the 
opportunity to speak directly with the area manager.
Dedicated communication spaces were also provided during the year on the various 
channels, both offline and online (newsletters, mailings, newsletters, social networks), 
and the special section on the institutional website was updated.
Given the strong emotionality and impact that this complex period has generated 
in people, many phone calls were managed requesting a specific in-depth study on 
solidarity wills. Donors, especially those who had already established a relationship 
with the charity, realised the importance also of this mode of support, which is 
increasingly strategic to guarantee the continuity and sustainability of long-term 
projects.

In 2021, the organisation was able to count on 6 testamentary bequests with a total 
value of approximately €180,000, marking a significant increase in percentage 
value over the previous year.

• Intesa Sanpaolo’s For Funding platform has activated the campaign “VARCARE 
LA SOGLIA. Insieme disegeneremo il futuro di tanti bambini (Together we will 
shape the future of many children)’ to support children and families in poverty 
supported by the Foundation.

• Like every year, this year’s Cause Related Marketing* operations had a very 
strong response: Lidl Italia renewed its support for the L’Albero della Vita 
projects at Easter, donating part of the proceeds from the sale of chocolate 
eggs; The Kraft Heinz Company supported families with children in poverty 
with its Christmas campaign ‘Natale in regalo’, which involved the public in 
raising funds for the creation of gift box lists on Amazon, containing the gifts 
needed to fulfil the wishes expressed in the children’s letters.

• At the end of the year, in cooperation with the Social Cooperative L’Albero 
della Vita, the Christmas campaign addressed to companies and foundations, 
donated the proceeds from the sale of products in the catalogue to the national 
program Varcare la Soglia, in support of children and mothers in poverty.

Total fundraising from companies in favour of Fondazione L’Albero della Vita and 
L’Albero della Vita Cooperativa Sociale amounted to €812,000.

(*) Due to their commercial nature, Cause Related Marketing activities can only be activated with L’Albero 
della Vita Cooperativa Sociale.

AWARENESS, COMMUNICATION AND FUNDRAISING
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ECONOMIC AND FINANCIAL STATEMENTS 

Financial Statements
FONDAZIONE L’ ALBERO DELLA VITA ONLUS
The amounts present are expressed in Euro

ACTIVE ASSETS 31/12/2021

ASSETS

A) MEMBERSHIP FEES OR CONTRIBUTIONS STILL DUE  -   

B) FIXED ASSETS 

I - Intangible fixed assets

1) start-up and expansion costs  -   

2) development costs  -   

3) industrial patent rights and rights to use intellectual works  -   

4) concessions, licences, trademarks, and similar rights  -   

5) start-up 

6) fixed assets under construction and advances  -   

7) Other  -   

Total intangible fixed assets  -   

II - Tangible fixed assets

1) land and buildings  5,159,008 

2) plant and machinery  5,615 

3) equipment  2,362 

4) other assets  100,140 

5) assets under construction and advances

Total tangible fixed assets   5,267,124 

III - Financial fixed assets, with separate additional indication, 
for each item, of amounts due within one year

1) participations in:

(a) Subsidiaries  -   

(b) Associated enterprises  -   

c) other companies  5,516 

Total participations  5,516 

2) Credits

(a) from subsidiaries

due within the next financial year  -   

due beyond the next financial year  -   

Total receivables from subsidiaries  -   

(b) to affiliated companies

due within the next financial year

due beyond the next financial year

Total receivables from affiliated companies  -   

c) to other Third Sector entities

due within the next financial year  -   

due beyond the next financial year 845,000

Total receivables from other Third Sector entities 845,000   

(d) to others

due within the next financial year  -   

due beyond the next financial year  507,389 

Total receivables from others  507,389 

Total receivables  1,352,389 
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ACTIVE ASSETS 31/12/2021

3) other titles   -   

Total Financial Fixed Assets   1,357,904 

TOTAL FIXED ASSETS  6,625,028 

C) WORKING ASSETS

I - Inventories

1) Raw, ancillary, and consumable materials  -   

2) work in progress and semi-finished products  -   

3) contract work in progress  -   

4) Finished products and goods  -   

5) advance payments

Total inventories  -   

II - Receivables, with separate additional indication, for each item, 
of amounts due beyond the next financial year

1) towards users and customers

due within the next financial year  42,761 

due beyond the next financial year  -   

Total receivables from users and customers  42,761 

2) towards associates and founders

due within the next financial year  -   

due beyond the next financial year  -   

Total receivables from associates and founders  -   

3) towards public bodies

due within the next financial year  171,631 

due beyond the next financial year  -   

Total receivables from public bodies  171,631 

4) to private entities for contributions

due within the next financial year  -   

due beyond the next financial year  -   

Total receivables from private entities for contributions  -   

5) towards entities in the same association network

due within the next financial year  -   

due beyond the next financial year  -   

Total receivables from entities in the same association network  -   

6) to other Third Sector entities

due within the next financial year  12,702 

due beyond the next financial year  -   

Total receivables from other Third Sector entities  12,702 

7) from subsidiary companies

due within the next financial year  -   

due beyond the next financial year  -   

Total receivables from subsidiaries  -   

8) from affiliated companies

due within the next financial year  -   

due beyond the next financial year  -   

Total receivables from affiliated companies  -   

9) tax credits

due within the next financial year  41,177 

due beyond the next financial year  -   

Total tax receivables  41,177 

10) from 5 per mille (5X1000)



80
Fondazione L’Albero della Vita - Annual Report 2021

ECONOMIC AND FINANCIAL STATEMENTS 

ACTIVE ASSETS 31/12/2021

due within the next financial year  -   

due beyond the next financial year  -   

Total credits from 5 per mille  -   

11) deferred tax assets

due within the next financial year  -   

due beyond the next financial year  -   

Total deferred tax assets  -   

12) towards others

due within the next financial year  30,144 

due beyond the next financial year  173,648 

Total receivables from others  203,793 

Total Receivables  472,063 

III - Financial assets not constituting fixed assets

1) Investments in subsidiaries  -   

2) shareholdings in affiliated companies  -   

3) other titles  -   

Total financial assets not constituting fixed assets  -   

IV - Cash and cash equivalents

1) bank and postal deposits  5,332,598 

2) cheques  383 

3) cash and valuables on hand  1,821 

Total liquid assets  5,334,802 

TOTAL WORKING ASSETS  5,806,865 

D) TOTAL ACCRUALS AND DEFERRALS  29,773 

TOTAL ASSETS  12,461,667 

LIABILITY

A) NET ASSETS

I - Endowment Fund of the institution  100,000 

II - Restricted assets

1) statutory reserves  2,745,694 

2) restricted reserves by decision of institutional bodies  275,734 

3) restricted reserves allocated by third parties  1,779,722 

Total restricted assets  4,801,151 

III - Free assets

1) profit reserves or operating surpluses  -   

2) other reserves  -   

Total free assets  -   

IV - Surplus/deficit for the year  112,922 

TOTAL NET ASSETS  5,014,073 

B) PROVISIONS FOR RISKS AND CHARGES

1) for pensions and similar obligations  -   

2) for taxes, including deferred taxes  -   

3) others  2,475,913 

TOTAL PROVISIONS FOR LIABILITIES AND CHARGES  2,475,913 

C) SEVERANCE INDEMNITY  547,381 

D) PAYABLES

1) Due to banks

due within the next financial year  273,222 
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due beyond the next financial year  1,499,926 

Total due to banks  1,773,148 

2) payables to other lenders

due within the next financial year  -   

due beyond the next financial year  -   

Total payables to other lenders  -   

3) payables to associates and founders for funding

due within the next financial year  -   

due beyond the next financial year  -   

Total payables to associates and founders for funding  -   

4) payables to entities in the same association network

due within the next financial year  -   

due beyond the next financial year  -   

Total payables to entities in the same association network  -   

5) payables for conditional donations

due within the next financial year  -   

due beyond the next financial year  -   

Total liabilities for conditional donations  -   

6) advance payments

due within the next financial year  -   

due beyond the next financial year  -   

Total advance payments  -   

7) payables to suppliers

due within the next financial year  1,305,231 

due beyond the next financial year  -   

Total payables to suppliers  1,305,231 

8) Payables to subsidiaries and associates

due within the next financial year  -   

due beyond the next financial year  -   

Total payables to subsidiaries and affiliated companies  -   

9) tax debts

due within the next financial year  63,322 

due beyond the next financial year  -   

Total tax payables  63,322 

10) Amounts due to social security institutions

due within the next financial year  130,320 

due beyond the next financial year  -   

Total due to social security institutions  130,320 

11) payables to employees and collaborators

due within the next financial year  286,790 

due beyond the next financial year  -   

Total payables to employees and collaborators  286,790 

12) other payables

due within the next financial year  411,178 

due beyond the next financial year  21,978 

Total other payables  433,156 

TOTAL PAYABLES  3,991,967 

D) ACCRUED EXPENSES AND DEFERRED INCOME  432,333 

TOTAL LIABILITIES  12,461,667 
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> ASSETS

> LIABILITIES

29,773 €
Accruals/Deferrals

  5,334,802 €
Liquidity

   6,625,028 €
Fixed assets

TOTAL

 12,461,667 € 

  472,064 €
Receivables

ASSETS  
INDICATORS

LIABILITIES 
INDICATORS 

Fixed assets
Intangible   - €   
Tangible  5,267,124 €
Financial      1,357,904 €  
Liquidity
Bank  5,332,598 €
Cash 2,204 €
Receivables
Clients  214,392 €
Taxes  41,177 €
Other    216,495 € 
Accruals/Deferrals
Accruals/Deferrals 29,773 €
   

TOTAL

12,461,667 € 

  3,991,967 €
Payables

 5,014,072 €
Equity

432,333 €
Accruals /

Deferrals

 547,381 €
Severance Pay

Equity
Endowment Fund 100,000 €
Statutory Reserves 2,745,694 €
Restricted Funds
from Third Parties 1,779,722 €
Fund earmarked  
for Social Projects 275,734 €
Operating surplus  112,922 €

Payables
Suppliers   1,305,231 €
Banks   1,773,148 €
Taxes   63,322 €
Social Security 
Institutions   130,320 €
Other  719,946 € 

2,475,913 € 
Funds
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- €
B) Costs and Charges

 from different activities

22,902 €
D) Costs and charges 
from financial assets 

and assets 

 1,654,616 €
C) Costs and charges from 

fundraising activities

2,101,253 €
E) Costs and charges 

of general support

5,627,576 € 
A) Costs and charges

 from activities 
of general interest

> SUMMARY OF COSTS

> SUMMARY OF INCOME

989 €
D) Revenues, income, 

and gains from financial 
and capital assets

3,717 €
E) General support income

- €
B) Revenues, annuities, 

and income from 
different activities

4,568,757 €
 A)Revenues, rents,

and income from activities 
of general interest

  4,982,831 €
C) Revenues, annuities, 

and income from 
fundraising activities

TOTAL
INCOME 
9,556,292 € 

TOTAL
COSTS
9,406,345 €

FINANCIAL STATEMENTS
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MANAGEMENT REPORT

CHARGES AND COSTS 31/12/21 REVENUES AND INCOME 31/12/21

A) Costs and Charges from General  
Interest Activities

A) Revenues, rents, and income from activities 
of general interest

1) Raw materials, consumables, and goods 166,638 1) Income from membership fees and founders’ 
contributions

2) Services 3,305,863 2) Income from members for mutual activities

3) Use of third-party assets 247,105 3) Revenues from services and sales to associates 
and founders

4) Personnel 2,079,519 4) Liberal donations 443,953

5) Depreciation 86,234 5) Proceeds of the 5 per mille 586,825

5a) Impairment of tangible and intangible fixed 
assets

6) Contributions from private entities 388,001

6) Provisions for risks and charges 7) Revenues from services and sales to third parties

7) Miscellaneous operating expenses 48,972 8) Contributions from public bodies 1,943,788

8) Opening inventories 9) Income from contracts with public bodies 1,098,431

9) Allocation to restricted reserve by decision of 
institutional bodies

235,990 10) Other revenues, income, and proceeds 107,758

10) Use of restricted reserve by decision of institutio-
nal bodies

-542,744 11) Closing inventories

Total 5,627,576 Total 4,568,757

Surplus / deficit general interest activities -1,058,819

B) Costs and expenses from other activities B) Revenues, income, and income from other 
activities

1) Raw materials, consumables, and goods 1) Revenues from services and sales to associates 
and founders

2) Services 2) Contributions from private entities

3) Use of third-party assets 3) Revenues from services and sales to third parties

4) Personnel 4) Contributions from public bodies

5) Depreciation 5) Income from contracts with public bodies

5a) Devaluation of tangible and intangible fixed assets 6) Other revenues, income, and earnings

6) Provisions for risks and charges 7) Closing inventories

7) Miscellaneous operating expenses

8) Opening inventories

Total 0 Total 0

   Surplus/Deficit different activities 0

C) Costs and expenses from fundraising activities C) Revenues, annuities, and income from 
fundraising activities

1) Charges for regular fundraising 1,654,440 1) Income from regular fundraising 4,882,407

2) Charges for occasional fundraising 176 2) Income from occasional fundraising 424

3) Other Charges 3) Other income 100,000

Total 1,654,616 Total 4,982,831

Surplus / deficit fond collection activities 3,328,215

D) Costs and charges from financial and asset 
activities

D) Revenues, income, and gains from financial 
and capital assets

1) On bank relations 18,107 1) From banking relations   989

2) On loans 2) From other financial investments

3) From building heritage 3) From building heritage

4) From other assets 4) From other assets

5) Provisions for risks and charges 5) Other income

6) Other Charges 4,795

Total 22,902 Total   989

Surplus/deficit financial and capital assets -21,913
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CHARGES AND COSTS 31/12/21 REVENUES AND INCOME 31/12/21

E) General support costs and charges E) General support income

1) Raw materials, consumables, and goods 11,934 1) Income from the secondment of personnel

2) Services 491,609 2) Other general support income 3,717

3) Use of third-party assets 12,233

4) Personnel 178,137

5) Depreciation 82,957

5a) Devaluation of tangible and intangible fixed 
assets

6) Provisions for risks and charges 1,283,952

7) Other Charges 40,431

8) Allocation to restricted reserve  
by decision of institutional bodies

9) Use of restricted reserve by decision 
of institutional bodies

Total 2,101,253 Total 3,717

Surplus / deficit general support activities -2,097,536

Total charges and costs 9,406,347 Total income and revenues 9,556,294

Surplus / deficit for the year before taxes 149,947

Taxes 37,025

Surplus / deficit for the year 112,922

IMPUTED COSTS AND INCOME

IMPUTED COSTS 31/12/21 IMPUTED INCOME 31/12/21

1) from activities of general interest 73,891 1) from activities of general interest 73,891

2) from different activities 2) from different activities

Total 73,891 Total 73,891
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Audit board report
FONDAZIONE L’ ALBERO DELLA VITA ONLUS
Financial Statements as of 31 December 2021
Report of the independent auditors

At the Board of the
Fondazione L’Albero della Vita ONLUS

Report on the audit of the annual accounts
Assessment
We have audited the Financial Statements of Fondazione l’Albero della Vita ONLUS ONLUS (the Body), which com-
prise the balance sheet as of 31 December 2021, the profit and loss account and the management statement for the 
year then ended, and the ‘General Information’ and ‘Explanation of Financial Statement Items’ sections included in 
the mission report. Theses financial statements were drafted for the first time in accordance with the Italian regula-
tions governing the criteria for their preparation.
In our opinion, the financial statements give a true and fair view of the financial position of Fondazione l’Albero della 
Vita ONLUS as of 31 December 2021 and of the results of its operations for the year then ended in accordance with 
Italian law governing the criteria for their preparation.

Elements supporting the assessment
We conducted our audit in accordance with International Standards on Auditing (ISA Italia). Our responsibilities 
under these standards are further described in the section Responsibilities of the Independent Auditors for the 
Audit of the Financial Statements of this report. We are independent of the Entity in accordance with the ethical 
and independence rules and principles applicable in the Italian legal system to the audit of financial statements. 
We believe that we have obtained sufficient and appropriate audit evidence on which to base our opinion.

Other Aspects
This report is not issued in accordance with the law, given the fact that the Albero della Vita ONLUS Foundation 
was not obliged to perform a statutory audit in the financial year ended 31 December 2021 pursuant to the Italian 
Civil Code.

Responsibility of the directors and the board of auditors for the financial statements
The Board of Directors is responsible for the preparation of financial statements that give a true and fair view in 
accordance with the Italian regulations governing the criteria for their preparation and, within the terms of the law, 
for that part of the internal control they deem necessary to enable the preparation of financial statements that do 
not contain any significant errors due to fraud or unintentional conduct or events.
The Board of Directors is responsible for assessing the Entity’s ability to continue as a going concern and, in pre-
paring the annual financial statements, for the appropriateness of the use of the going concern assumption, as well 
as for adequate disclosure. The Board of Directors shall use the assumption of business continuity in preparing the 
annual financial statements unless it has assessed that the conditions for liquidation of the Entity or discontinua-
tion of operations exist, or it has no realistic alternative to these choices.
The Board of Auditors is responsible for supervising, within the terms of the law, the process of preparing the 
organisation’s financial reporting.

EY S.p.A.

Antonella Puzzo
(Legal auditor)

To see the full report, visit the website: www.alberodellavita.org
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Annual accounts
L’ ALBERO DELLA VITA COOPERATIVA SOCIALE
Headquarters: NAPLES Via Angelo Camillo de Meis 231
Tax code: 12333050156
R.E.A. number: NA 1077501
Share Capital: Euro 4,761
Legal form: COOPERATIVE COMPANY

Core business sector (ATECO): 879000
Company In liquidation: no
Single-member company: no
Company subject to management and coordination 
by others: no

31/12/2021 31/12/2020

BALABNCE SHEET ASSETS

A) Receivables from shareholders for payments still due 1,350 50

B) Fixed Assets

I - Intangible fixed assets o o

Il - Tangible fixed assets 23,400 39,252

lii - Financial fixed assets 5,330 863

Total fixed assets (B) 28,730 40,115

C) Current assets

Il - Credits

due within the next financial year 135,051 245,238

due beyond the next financial year 6,515

Total credits  135,051 251,753

IV - Cash and cash equivalents 276,271 267,417

Total current assets (C) 411,322 519,170

D) Accruals and deferrals 167,133 76,584

Total assets 608,535 635,919

LIABILITY

A) Net assets

I- Capital 4,671 4,671

IV - Legal reserve 80,202 78,337

V - Statutory Reserves 74,570 0

VI - Other Reserves 14,551 84,957

IX - Profit (loss) for the year (7,664) 6 216

Total net assets 166,330 174,181

C) Severance pay 5,644 6,891

D) Payables

due within the next financial year 251,708 303,870

Total debts 251,708 303,870

E) Accruals and deferrals 184,853 150,977

Total liabilities 608,535 635,919

The amounts present are expressed in units of Euro
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31/12/2021 31/12/2020 

PROFIT AND LOSS ACCOUNT

A) Production value

1) revenues from sales and services 596,040 718,832

5) other revenues and income

operating grants 642,906 -

others 50,594 1,107,202

Total other income and revenues 693,500 1,107,202

Total value of production 1,289,540 1,826,034

B) Production costs

6) for raw materials, consumables, and goods 49,158 58,150

7) for services 289,639 274,953

8) for use of third-party assets 1,673 948

9) for staff

(a) wages and salaries 655,017 762,419

(b) social security contributions 175,400 185,649

(c), (d), (e) severance pay, pensions, 
other personnel costs

46,171 55,007

(c) severance pay 46,171 55,007

Total personnel costs 876,588 1,003,075

10) depreciation and amortisation

a), b), c) amortisation of intangible and tangible fixed assets, other 
write-downs of fixed assets

10,852 17,023

b) depreciation of tangible fixed assets 10,852 17,023

Total depreciation and amortisation 10,852 17,023

14) miscellaneous operating expenses 67,061 463,746

Total production costs 1,294,971 1,817,895

Difference between value and cost of production (A - B) (5,431) 8,139

C) Financial income and expenses

17) interest and other financial charges

others 9 15

Total interest and other financial expenses 9 15

Total financial income and expenses (15 + 16 - 17 + -17-bis) (9) (15)

Profit before tax (A - B + - C + - D) (5,440) 8,124 

20) Current, Deferred and Prepaid Income Taxes for the Year

current taxes 2,224 1,908

Total income taxes for the year, current, deferred, and prepaid 2,224 1,908

21) Profit (loss) for the year (7,664) 6,216 
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Body of Auditor Report
L’ ALBERO DELLA VITA COOPERATIVA SOCIALE

Registered in the (Albo delle Cooperative a Mutualità Prevalente) Register of Cooperatives with Prevalent Mutuality 
under no. A146766
Head Office in VIA ANGELO CAMILLO DE MEIS 231 - 80147 NAPLES (NA)

Auditor’s Report to the Shareholders’ Meeting pursuant to Article 2429 
of the Italian Civil Code to the financial statements as at 31.12.2021

Dear Members,
1. The financial statements of the Cooperativa Sociale L’Albero Della Vita as of 31 December 2021, consisting of 
the balance sheet, the profit and loss account and the related notes, show a loss of €7,664. The preparation of 
the financial statements is the responsibility of the directors of the Cooperative. It is the responsibility of the 
auditor to express a professional opinion on the financial statements based on the audit.

2. During the year ended 31 December 2021, I carried out the supervisory activities required by law. By obtaining 
information from the heads of the respective functions, and by examining the documentation transmitted to 
me, I acquired knowledge and supervised, to the extent of my competence, the adequacy of the company’s 
organisational structure, the administrative-accounting system, and its reliability in correctly representing 
management events.

3. During the financial year, I was periodically informed by the directors on the progress of the company’s 
management.

4. The Auditor did not find any atypical and/or unusual transactions.

5. My examination of the annual financial statements was conducted in accordance with established auditing 
standards.

6. In accordance with those standards, we planned and performed our audit to obtain all the information 
necessary to determine whether the financial statements are materially misstated and if they are, taken as a 
whole, reliable.

7. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements, as well as assessing the appropriateness and correctness of the accounting policies used 
and the reasonableness of the estimates made by the directors. I believe that the work performed provides a 
reasonable basis for the expression of my professional opinion.

8. In my opinion, the aforementioned financial statements as a whole are drawn up clearly and give a true 
and fair view of the financial position and results of operations of the company L’ALBERO DELLA VITA - 
COOPERATIVA SOCIALE for the financial year ended 31.12.2021, in accordance with the regulations governing 
financial statements.

9. In drawing up the financial statements, the directors did not make use of derogation to the law as provided 
for in Article 2423, paragraph 4, of the Civil Code. The balance sheet shows a loss for the year of Euro 7,664, 
which can be summarised as follows
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Assets  Euro  608,535
Liabilities  Euro  442,205
- Shareholders’ equity (excluding profit for the year)  Euro  173,994
- Profit for the year  Euro  (7,664)
Accounts, commitments, risks, and other memorandum accounts  Euro  0

The profit and loss account shows, in summary, the following values:
Production value (non-financial revenues)  Euro  1,289,540
Production costs (non-financial costs) Euro  1,294,971
Difference  Euro  (5,431)
Financial income and expenses Euro  (9)
Value Adjustments on Financial Assets Euro
Income before tax Euro  (5,440)
Income tax Euro  (2,224)
Profit for the year  Euro  (7,664)

The examination of the financial statements was carried out in accordance with the Principles of Conduct for Boards 
of Auditors recommended by the National Council of Chartered Accountants, and in compliance with these principles, 
the Auditor referred to the legal provisions governing financial statements interpreted and supplemented by the correct 
accounting principles laid down by the National Councils of Chartered Accountants and, where necessary, to international
accounting standards. The balance sheet and profit and loss account show the values for the previous year for comparative 
purposes.

10. Pursuant to Article 2426 of the Civil Code, point 5, the Auditor verifies that no start-up and expansion costs are entered 
in the balance sheet.

11. During the financial year, I audited the bookkeeping, supervised the administration, and monitored compliance with the 
law and the articles of association, carrying out audits pursuant to Article 2403 of the Civil Code.

12. No significant facts emerged from the supervision and control activities that could be reported or mentioned in this report.

13. The Auditor declares that there are no assets of the company revalued pursuant to Law No. 342/2000.

14. The Auditor certifies that the financial statements as at 31.12.2021 correspond to the books and records.

15. For all the foregoing, the Auditor finds no reasons to prevent the approval of the financial statements for the year ended 
31 December 2021, nor does he have any objections to the resolution proposal submitted by the Board of Directors for the 
allocation of the profit for the year.

16. Pursuant to Article 2 L. 59/92, it is acknowledged that the management complies with the mutualistic criteria typical of 
cooperation. As a social cooperative, it is not required to meet the objective prevalence requirements of Article 2513 of the 
Civil Code, as established by Article 111-septies of the provisions for the implementation of the Civil Code and transitional 
provisions according to which cooperatives under Law 381/1991 are considered prevalently mutual regardless of Article 2513 
of the Civil Code. However, it is acknowledged that mutuality is present for the numerous working members.

The Auditor
Manfredini Barbara

Milan, 2 June 2022
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Chapter 8

 GLI OBIETTIVI DI MIGLIORAMENTO
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The central objective of L’Albero della Vita for the next five years will be to strengthen support for children, their 
families, and communities.
Despite the strong impact that Covid 19 has had throughout the territory, L’Albero della Vita has continued to design 
and implement projects and educational actions, thanks to its proactive attitude and desire to support those living in 
difficult times, elements that have distinguished the Foundation for 25 years.

CARE AREA 
With respect to the reception of minors outside the family, work will continue the development of the Foster Care 
program, taking the programme to new contexts, with a view to territorial continuity, and increasing the number of 
cases followed (150 cases, compared to 100 followed today). As part of the La Rondine program at “Faro in Città”, 
we will work even more intensively on the job placement of mothers, to accompany them, with greater social impact, 
towards achieving complete autonomy in caring for both themselves and their sons and daughters.
In addition, we will continue to reinforce our presence in territories where we are already active through participation 
in municipal tenders for the management of Territorial Education, especially in the Metropolitan City of Milan. The 
objective will be to be present in more municipalities to support more and more families by also offering home 
education services.

POVERTY AREA 
In the coming years, the ‘Varcare la Soglia’ program will be strengthened by participating in calls for tenders about 
poverty, seeking funds to combat it and opening new project sites, such as in the city of Rome.
A great deal of attention will be given to the development of actions concerning nutrition education and psychological 
support, issues that are becoming increasingly important also due to the worsening of social conditions following the 
Covid-19 pandemic. 
In addition, specific actions on school inclusion and increasing educational, sports and leisure opportunities for children 
in educational poverty will be emphasised. 
L’Albero della Vita will also be committed to promoting, both locally and nationally, a culture of childhood that involves, 
in a holistic and multidimensional vision, educational services, territories and inhabitants.
The aim is to consolidate the sense of educational co-responsibility by qualifying local spaces as reference points 
of a cohesive and present socio-educational network, thus reducing educational poverty through the creation of a 
widespread and permanent community welfare system to accompany girls and boys in building their future. 

EDUCATION FOR CIVIL COEXISTENCE AREA 
Next year L’Albero della Vita will delve even deeper into the theme of equal opportunities, of valuing differences 
as transversal and foundational elements of civil society, to foster the growth of conscious and active citizens in all 
contexts of life, in society, in the family, at school and at work.
In fact, more and more work will be done to educate the new generations, and with them also their families, to respect 
and value differences and gender equality, in terms of language, expressions, attitudes. The aim will be to counter the 
social emergency of the increasingly frequent episodes of violence against women.

EDUCATION FOR CIVIL COEXISTENCE AREA
In line with the strategic and programmatic indications of the SDGs (Sustainable Development Goals) and the Italian 
Cooperation Agency (DGCS), the commitment of Fondazione l’Albero della Vita to support the poorest communities 
in developing countries continues. The focus is on the integral protection of children’s rights as enshrined in the UN 
Convention on the Rights of the Child. Family fostering is a special gesture of welcome and help towards a child whose 
family is in difficulty. 
In 2021, work is underway to build a tolerant and inclusive Europe, focusing on the participation of young people, 
including vulnerable groups such as MSNA (Unaccompanied Young Migrants), young migrant women and second 
generations. L’Albero della Vita offers educational opportunities, social and health support and access to healthy food 
and water to hundreds of thousands of children. This triple commitment also serves to mitigate the effects of COVID19 
and climate change that hit families in the global South the hardest. 
Gender issues are also in the foreground, in particular the sexual and reproductive rights of adolescent girls and the 
prevention of all forms of violence and abuse against them. The fight against discrimination is implemented with the 
involvement of young people, cooperation between civil societies around the world and support for minorities.
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How to support us
Here are all the ways in which you can support Fondazione L’Albero della 

Vita and help thousands of children in difficulty in Italy and around the world.

CONTINUOUS DONATIONS
Whoever supports a child at a distance or who becomes a “Star of the 

Children” regularly supports the Foundation with a monthly donation and 

enables a prompt response to the increasingly frequent requests for help, 

protection, and shelter. For information and activation call 02 90751517

DONATIONS BY POST
Donations can be made at any post office using a payment slip in the name

of Fondazione L’Albero della Vita Onlus:

• On bank account no. 88110416 for projects in Italy and abroad

• On postal account no. 15485790 for Child Sponsorhip Program

ONLINE DONATIONS
BY BANK TRANSFER, in the name of Fondazione L’Albero della Vita Onlus:

• For projects in Italy and abroad 

Intesa Sanpaolo - IBAN IT56Y0306901626100000122544

• For Child Sponsorhip Program. 

Intesa Sanpaolo - IBAN IT33Z0306901626100000122545

BY CREDIT CARD, on www.alberodellavita.org

BY PAYPAL, using the website www.paypal.it. A fast, easy, and secure 

method: all you need is a Paypal account or a credit card, even a prepaid one.

TESTAMENTARY BEQUEST
With a bequest to the L’Albero della Vita Foundation, new projects of love 

for children can be realised. For information telephone to the number 02 

90751517 or write to lasciti@alberodellavita.org

5X1000
Il 5x1000 is a form of support that costs nothing but makes a great differen-

ce for many children. On your income tax return, just sign in Onlus and write 

the tax code 04504550965.

SOLIDARITY GIFTS, WEDDING FAVOURS AND INVITATIONS
To make your special moments unique with a gesture of solidarity, you 

can buy solidarity gifts, wedding favours and invitations on www.bazar-

solidale.org

TAX BENEFITS
Fondazione L’Albero della 
Vita is an ONLUS ex art. 10 
of Legislative Decree 460/97, 
registered in the single regi-
ster. As an ONLUS, natural 
and legal persons can deduct 
or deduct donations made 
in favour of the Foundation 
within the limits and in the 
manner established by law.
For individuals: IRPEF de-
duction equal to 30% of the 
donation for a total amount 
not exceeding 30,000 euros 
(paragraph 1 art.
Paragraph 1 of Article 83 of 
Legislative Decree 117/2017 - 
paragraph 1 of Article 104 of 
Legislative Decree 117/2017);
For individuals, entities, and 
companies: deductibility of 
donations, up to the limit 
of 10% of the total decla-
red income; if the deduction 
exceeds the total net inco-
me, the excess may be car-
ried forward to the following 
tax periods, but not beyond 
the fourth period, up to its 
amount (paragraph 2, Arti-
cle 83 of Legislative Decree 
117/2017 - paragraph 1, Arti-
cle 104 of Legislative Decree 
117/2017). paragraph 2 of Ar-
ticle 83 of Legislative Decree 
117/2017 - paragraph 1 of Arti-
cle 104 of Legislative Decree 
117/2017).
For cash disbursements, the 
relief is allowed provided 
that the payment is made 
through banks or post offi-
ces, as well as other systems 
that guarantee traceability 
as provided for by Article 
23 of Legislative Decree no. 
241 of 1997. The benefits (de-
duction/ deduction) are not 
cumulative.

HOW TO SUPPORT US
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Thank you for working tirelessly.

Thank you for accepting the new challenges.

Thank you for putting up with the uncertainties and moments of fatigue.

Thank you for wearing the masks for so many hours.

Thank you for protecting others from old and new dangers.

Thank you for giving us ideas.

Thank you for calling us.

Thank you for answering the phone.

Thank you for the stories you have told us and for listening to ours, those of children,  

of families, of faces you do not know and of countries you have not yet visited.

Thanks for the likes, comments, shares.

Thank you for actively participating in our campaigns.

Thank you for supporting us in so many different ways.

Thank you for believing in our mission and making your contribution.

Thank 
THANK YOU

you





Fondazione L'Albero della Vita onlus

Via Vittor Pisani, 13 . 20124 . Milano . Italy
T. +39  02 90751517 .  F. +39 02 90751464 . info.fondazione@alberodellavita.org
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